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Shipping’s easier with Eastern Express, Inc. 


The motor carrier with more go-how!* 


Easier because expert analysis and planning 
is the initial operation with each shipment. 


Easier because terminal facilities are BIG, 
modern, fully mechanized —and convenient. 


Easier because capable drivers and other 
personnel are trained in all phases of efficient 
handling, both in-terminal and enroute... 


*vo-how... it gives you complete assurance of on- 
time delivery and safe arrival. Go-how based on a 
modern communications system that provides posi- 
tive control of each shipment from origin to destina- 
tion. Actually lowers your shipping costs! Whether 
your product is plastic, metal or perishable —LTL 
or TL— Eastern Express, Inc. has the go-how to serve 
you best! 


EXPRESS, INC. 


General Offices: 128 Cherry Street, Terre Haute, Indiana 


Connecting the Midwest with the Eastern Seaboard: Akron * Baltimore * Bethlehem ° Bridgeport * Chicago * Cincinnati * Cleveland * Columbus 
Dayton * Evansville * Fort Wayne * Harrisburg * Indianapolis * Jersey City * Metuchen * Philadelphia * Pittsburgh * St. Louis * Trenton * Zanesville 
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THE 1.C.C. HAS GRANTED US TEMPORARY 
AUTHORITY TO MANAGE AND CONTROL 
DECATUR TRANSIT TRUCK LINE, INC. 


This combined operation affords DIRECT SERVICE 
between CHICAGO, ST. LOUIS, MEMPHIS—— 
and GEORGIA and ALABAMA 


INC. 
GENERAL OFFICES: MEMPHIS, TENN. 


TERMINALS: ATLANTA 
BATON ROUGE 


ARK. 
BIRMINGHAM 
MEMPHIS HUNTSVILLE CHICAGO 
DECATUR ROME DECATUR 
* GADSDEN @ATLANTA GADSDEN 
* ANNISTON HATTIESBURG 
HUNTSVILLE 
wae MONTGOMERY GA 
MEMPHIS 
MOBILE 
ROUGE NEW ORLEANS 
NEW ORLEANS ST. LOUIS 
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IDEAL 
ELECTRIC CLIP-A-TAPE 


Model 200-E and 

cuts tapes 4” to 105” long at a finger touch. Two 
models available: one features thermostatically- 
controlled to 4” - 
width tape capacity, and is finished in red; the 
other to 3” wide on-off 
switch heat control, and gray finish 


measures moistens delivers, 


internal heated water well, 1 


handles tapes 1 has 


IDEAL STENCIL MACHINE wis, thc Power Pock’ cir oper. 


ated, push button controlled cutting mechanism. Just a touch on the button and the 
swiftly, effortlessly. Ideal STENCIL MACHINE also available in standard 
Power Pack.’ The Ideal Stencil Machine is the only stencil machine 
This 
automatic word 
Ne. 


letter is cut... 


model without 


to offer automatic paper carriage. Sizes to fit every requirement Ideal stencil 


cutter has automatic gear driven carriage, safe visible cutting action 


spacer, minimum margin grip that saves up to 20° in stencil board. Sizes 


characters; No. 2, 5s”; No. 3 and Ideal ‘Quarter’, 's” characters 


IDEAL sTENCIL MACHINE “POWER PACK” described above, is also 
available as a separate unit for installation on standard model Ideal Stencil Machines 


now in operation 


IDEAL MANUAL CLIP-A-TAPE 


Gummed Tape Dispenser handles tapes from standard 
gummed Kraft to cloth. Heavy duty construction, fool- 
proof operation, tape dispenser with braking action for 
cutting string-filled reinforced hard-to-cut gummed tape. 


eu IDEAL Stencil and Marking Inks 


(DEAL in black and variety of colors for porous and nonporous 
surfaces. Waterproof, weatherproof, quick-drying, indelible, 
wae «free flowing. Will not smudge or smear. Gives more marks 


per gallon than so-called ‘bargain’ stencil inks 


IDEAL Felt Tip Fountain Markers 


in both pocket and shipping room sizes, styled of aluminum 


and plated brass 


round or chisel shape 
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Pressure sensitive tip re 
leases ink evenly on cartons, wood, stone, metal 
paper, glass, all surfaces 
leaking when not in use 


108 IOWA AVE., BELLEVILLE, ILL. 


Extra felt tips for all sizes in 


Positive valve prevents 


/) 


TAKE THE 


> /;) 
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OUT OF YOUR 
SHIPPING ROOM 


with these 


IDEAL 


PRODUCTS 


Break up “break-downs” and open your 
shipping room to fast merchandise flow 
packaging and 
are modern 


Stencil 
that 


with these Ideal 
marking devices 
and reliable. 


IDEAL 


“Handy Angle” Fountain 
Brush of light-weight aluminum fits 


hand comfortably, fills at top without 


niess or waste, has thumb control flow 

allows you to see what you're marking while you're 
marking. Also Handy B Straight-Handle and Handy C 
Feather-Weight with ‘Jet Action” 


in, 


ink feed. Replacement 
tips screw 


SEE YELLOW PAGES 
for name of nearest dealer 


or WRITE DIRECT 
to factory for 
new FREE 
catalog... 
describes 
entire line 
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Traffic Managers Coast-to-Coast are saying: 


Always Specify D-C 


D-C 1S FASTER — oOne-carrier direct service from coast-to-coast. 2- 


man sleeper cabs go straight-thru with no transloading—cuts 20% off t+ 
running time. 


S D-C 1S SAFER—One carrier responsibility from pickup to delivery 


assures safe arrival, speeds tracing. 


D-C IS MORE DEPENDABLE One-carrier contro! means experi- 


enced personnel, modern equipment and facilities all the way 


Join the ever-growing list of satisfied Traffic Managers who have found the 
answer to shipping problems—specify D-C—the coast-to-coast choice 
for coast-to-coast service! 


Albany, New York 


Chicago, Illinois. . 
Cleveland, Ohio. . 


Detroit, Michigan 


Atlanta 
Boston 
** Cincinnati 
Dayton 
**DeKalb, lil. 
**Ft. Wayne 


Buffalo, New York.... 


Colo. Springs, Colo. 
Denver, Colorado.... 


‘Evansville, Indiana... . 


TERMINAL CITIES 


Kansas City, Mo..... 
tLouisville, Ky........ 


*With Trailer Pool 


. «UN. 9-8416 Los Angeles, Cal AN. 
RE. 3910 *Noshville, Tenn CH. 2-5 
3-7440 New York, New York LO. 4 
. SH. 9-1666 (N. Bergen, NJ UN. 3-0 
ME. 2-1486 Owensboro, Kentucky MU. 3-5 
DU. 8-4567 Phoenix, Arizona AL. 8-5 
VL. 3-9505 Pueblo, Colorado 
HA. 3-6487 Louis, Missouri CH. 1 
HU. 3-9343 Seattle, Washington. .MA. 4 
ME. 6-136) Syracuse, New York. .GR. 


OFF-LINE SALES OFFICES: 


**indianapolis 
"Milwaukee 
Philadelphia 
“Portland, Ore 
Rochester, N.Y. 


'DC operctors of Eck Miller —Terminal Cities 


**Rock Island, Ill 


San Francisco 
*South Bend, Ind 


**Toledo 


Washington, D. C. 


**Trailer Pool Only 


Denver Chicago Trucking Co., Inc. 
THE ONLY COAST-TO-COAST CARRIER 


CHECK NO. 4 ON HELP-0-GRAM-CARD 


July, 1958 


| 
| 
* 
: 
vy 
| 
| 
90C : 
43 
425 
850 
103 
| 
xy 
| 3 
: 
> 


J.-L. BROWN 
TRAFFIC ManaceR 
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SPECTOR 


ARE YOU A GLOOMBUSTER? We're out rounding up guys and gals to join our Life’s Wonderful 
Club. Interested? 


Membership is free—since that which is offered—an Optimistic Outlook—cannot be purchased except 


with a smile, a recognition of progress and the well-being of others. What do you have to do to join? 


Just make two Optimistic Observations about people and/or things each day. Easy enough? 


If our Life’s Wonderful Club sounds a little pollyannaish—well, that’s exactly what it is. Things have 
never really been better for each and every one of us in this human race in a/l of history. We know our 
business is good . . . and we know a lot of other outfits who are right up there, too. We don’t quite 
understand why it’s so necessary to reach Mars or double last year’s sales to be happy. A good living 
and a sunny point-of-view can do a lot to keep most of us running smoothly. We think that if each of us 
would do his bit in promotin’ an Optimistic Outlook, only one thing can result—a Wonderful Life. 


Wanna join. . .? 


we're ready, willing and eager 


GIVE YOU THE 


PACKAGE 


you need compete 
market 


Taking your small shipments 


where they're needed... 


to 20,000 markets 


-g==—— TERMINALS IN: Albany Aurora Baltimore-Washington Boston Bridgeport Buffalo Chicago Cleveland Decatur 
a iL. Eau Claire Indianapolis Kansas City Milwaukee New Britain New York Newark Peoria Philadelphia Providence Rochester 
i ‘io Rockford St. Louis St. Paul-Minneapolis South Bend Springfield (Mass.) Topeka Wichita Worcester 


ques, SPECTOR FREIGHT SYSTEM, INC. General Offices: 3100 South Wolcott Avenue, Chicago 8 
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Let ONE 


PICKUP or DELIVERY 
Do The Job 


Connecting line service on L.T.L. and T.L. shipments to all States other than those served by 


Hancock. 
MILWAUKEE 
scons DAILY, direct service between... 
wi KENOSHA 


< 

< 

1S 
4 OLUMBUS = 
DAYTON 
ont 
Ox (@Y CINCINNATI 
JEFFERSONVILLE 
MT. VERNON METROPOLITAN and many 
cama termediate | 
(@YEVANSVILLE CKY m 
KENTU points 
In CHICAGO Call 
SEeley 3-3737 
STEEL DIV.—ESsex 5-3581 PERISHABLE DIV.—WaAterfall 8-2545 


LET HANCOCK Pickup or Deliver Daily at a Fixed Time 
Your Shipments to and From All the Points Shown Below 


CHICAGO, ILLINOIS COLUMBUS, OHIO INDIANAPOLIS, INDIANA —_— PITTSBURGH, PENNSYLVANIA 
Seeley 3-3737 Hickory 4-2128 Melrose 4-6363 Federal 1-6655 
ST. LOUIS, MISSOURI 
CINCINNATI, OHIO DETROIT, MICHIGAN LOUISVILLE, KENTUCKY Geneva 6-0171 
Mulberry 3312 Tashmoo 5-2535 Wabash 0511 TERRE HAUTE, INDIANA 
Crawford 9689 
CLEVELAND, OHIO EVANSVILLE, INDIANA MILWAUKEE, WISCONSIN YOUNGSTOWN, OHIO 
Superior 1-6205 3-114] Evergreen 3-6040 9-9784 


TRUCKING, INC. 
EXECUTIVE OFFICES, EVANSVILLE, INDIANA 
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How top-level teamwork expedites traffic at Rockwell 12 
Sparked by a distribution-oriented president, a vice pres 
ident in charge of purchasing and traffic, and an alert 
i GTM, centralized traffic and transportation are paying 


off handsomely at the Rockwell Manufacturing Co 


PROBLEM CLINIC—Watch out for those costly bill of lading errors 


Intensive analysis of 6,000,000 B/L’s reveals that errors 
in classification, routing, and documentation are upping 
freight costs, slowing shipments, misdirecting in transit 
merchandise. Here's what the traffic and transportation 


executive can and must do to halt and reverse the trend 


How Kirsch cut damage 80% 


Poor packing, heavy freight damage, deteriorating con 


pany-customer relations used to be the order of the da 


Gay 
at this firm—until it found the way to better shipping 
through improved packaging materials and procedures 
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Keeping Years Ahead to 
Serve You Better Today 


—— EXPERTS KNOW the difference 
in Johnson’s equipment. 

If it's new . . . Johnson’s first to test it. 
Pictured above is just one example: 

Add to its super-safe ride on the road 
the interior detail of this modern-as- 
tomorrow special Johnson trailer. Even 
the rivets have reversed heads; tie- 
down rings are re- 


cessed; inner-walls BOSTON 

are mirror-smooth; 

so water proof, it € 

could float. NEW 
Let Johnson carry y 

it... you're safer! PHILADELPHIA 


BALTIMORE / 


EXPERIENCED 
SHIPPING 


SERVICE 


~ 


ATLANTA 


JOHNSON 


MOTOR LINES, inc. 


HEADQUARTERS: CHARLOTTE, N. C. 


Serving the Eastern Seaboard 
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1 Staple special cartons and corrugated fillers 
far faster with powerful DUO-FAST Air Pliers. 

Portable. You save time by taking tool to the work, 

instead of moving work to a big stationary stitcher! 


Attach padding and lining the easy way with 


this rugged DUO-FAST Hammer 
Speedy one-hand tool beats nailing four 


Tacker. 
to one! 


Which of these 3 stapling ideas 
can save most in your shipping room? 


Shown here are 3 of the ways Duo-Fast 
automatic stapling can reduce costs for 


you. There are many more. 


Cartoning, bagging, padding, tagging 
—whatever your packing operation 
may be, you'll do it faster, neater and 
easier with a handy Duo-Fast Stapler. 


Ask your Duo-Fast man. With over 


150 staple-tacking models to draw on 
he’ll show you the safe, accurate, auto 


matic way to streamline your fastening 


methods. 
Free maintenance service. And remem 


ber: every Duo-Fast Stapler carries a 


money-saving Free Service Guarantee 
Send coupon below for free ‘Timesavers’ 


Bulletin FT-50. 


Staplers - Tackers - Staples 


7182 


Hammer Tackers 
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New Ideas for you! | [A 


Make up cartons for a frac- 
tion the cost of tape with a 
DUO-FAST Footpower Stapler. 
Leaves both hands free for neater, 
faster work. Easily portable— weighs 
just 38 Ibs. 


3 


FASTENER CORPORATION 
3756-60 River Road, 
Franklin Park, Illinois 


Without cost or obligation, please: 


(1) send DUO-FAST Bulletin FT-50, 
“Timesavers for Shipping Departments." 


have a DUO-FAST man call on us. 


Name_ 
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THE BOSS! 


From the moment he pulls up at your dock, your Ringsby delivery driver 

is working for you. His one interest is the well-being of your shipment 

on the first — or last —leg of its journey. You'll find him courteous, 
helpful ...anxious to please. Proud too— proud of his company’s 

vast resources, famous non-stop Rocket schedules. TL or LTL... 
eastbound or westbound ...when it’s got to move fast he’s your 

man. His kind of service makes tight deadlines . . . fast friends 

...and helps make Ringsby the fastest distance 

between two desks. Solt Lake City 


TRUCK LINES, INC. 


GENERAL OFFICES: 3201 Ringsby Court * Denver 5, Colorado 
LINE OF THE ROCKETS % 
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TRUCK COMPANY 
CHICAGO 


AND COMMERCIAL 20NE 


TQ MINNESOTA 
AND WISCONSON 
J | INSURANCE: 
Public Liability 
and Properiy Damages 
KANSAS CITY $100,000.00 for each person 
"hy 200,000.00 for each accident 
+ Cargo 
DOINTS. WEST COAST 
TO MISSOURI 
1OWA ( 
ILLINOIS 
l WEST COAST POINTS / 
| 0 MIDDLE WEST 
s 
’ 
SUARKSVILLE- rERSTATE_ONL 


Chattanooga .......... INTERCHANGE TO 


Kansas City ...... HAR 0301 | ENNESSEE 
GA 1-0441 NORTHERN ALABAMA 
Clarksville ............. 7641 NORTHERN GEORGIA 
*Nashville .... ALpine 4-6641 

nell | FLORIDA AND GEORGIA 
POINTS..... ALSO 
AND IS MILE SOUTHERN ALABAMA 
RADIUS POINTS 


8 TERMINALS 
250 TRACTORS 
280 SEMI-TRAILERS 
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A vote of confidence 


Last month the first issue of the new Shipping Management-National Hi-Way Shipper 
made its debut. 


Your response has been gratifying. Letters commenting on Shipping Management- 
National Hi-Way Shipper’s new approach and its emphasis on integrated distribution 
have been pouring into our offices from all over the nation. 


A random sampling includes: 


W. F. McCann, Traffic Manager, Johnson & Johnson: “May I express my congratula- 
tions on your first issue . . . One important feature I like is the perforated pages 
helpful to those of us who keep articles to build up files on specialized subjects 


D. T. Maentz, Vice President, Associated Truck Lines: “Congratulations on your first 
combined issue . .. You should be very proud of the results 


Horace E. Huston, General Traffic Manager, American Can Company: “Your maga- 
zine represents an important step forward in that area of publishing devoted to dis- 
tribution 


} V. R. Tupper, Director, General Traffic Department, Remington Rand Division of 
Sperry Rand Corporation: “I was very pleased with the issue : 


While deeply appreciative of your resounding vote of confidence, we would also 
like to point out at this time that if we are to continue to assist you, we need your help. 
Your comments on our magazine and on any phase of distribution are cordially in- 
vited. What's more, should there be any way in which we can aid you directly, al- 
ways feel free to call on us. 


Only in this fashion will we be able to continue providing you with a truly prac- 
tical how-to magazine, tailor-made to your needs and interests as a distribution execu- 
tive. 


The Publishers 


combined with 

A. 

a Tare 


@To W. F. Rockwell, Jr., president 
of the Rockwell Manufacturing Com- 
pany, this is the “why” of centralized 
industrial traffic management: “In 
manufacturing operations, there is a 
constant drive to keep the cost of 
raw materials, direct labor, and over- 
head in line, so that the finished 
product can be sold competitively 
at a profit. 

“Those, however, aren't the only 
costs that affect prices and_ profits. 
An example is shipping costs, which, 
like most things, have gone steadily 
upward in recent years. 

“So that we will buy transporta- 
tion as carefully as we buy materi- 
als, we operate a central or home- 
office traffic department in Pittsburgh. 
There is also a trained traffic man- 
ager at each of our plants as well. 

“It is our firm opinion that few 
men can earn their keep so quickly 
as a good traffic man. Traffic control 
involves a lot of different functions 
—routing shipments for greatest econ- 


12 


- 


a a™ 


A. J. Bruens, Rockwell GTM, listens as aide J. F. Shearer cites item in com- 
pany’s Traffic Newsletter which could cut shipping costs at Rockwell plants. 


omy, checking bills, processing un- 
avoidable claims, advising plant man- 
agers on safe and low-cost packing 
and crating, and so on. 


traffic duties 


“In our company, the traffic de- 
partment is also expected to concern 
itself not only with outbound, but 
with inbound shipments as well—even 
when the transportation costs are not 
added directly to the material costs. 

“Our traffic department is expect- 
ed to help our suppliers ship to us 
with greatest safety and economy, 
too, since all costs finally must be 
included in the selling price. This 
cooperation transportation has 
been particularly useful to some of 
our small vendors, who can’t afford 
full-time traffic men of their own.” 

Handling some 50,000 inbound and 


outbound consignments every month 
with dispatch and an exceptionally 
high degree of efficiency, Rockwell's 
traffic organization is more than liv- 
ing up to President Rockwell’s concept 
of the industrial traffic department 
in action. Repeatedly underscoring 
the benefits of integrated physical dis- 
tribution, it has 14 key functions: 

© 1. Developing and putting into ef- 
fect transportation policies and proce- 
dures which will enable the company 
to manufacture, sell, and distribute 
its products in the most economical 
manner. 

© 2. Preparing various analyses of 
freight costs relating to contemplated 
plant operations for management and 
emphasizing the transportation costs 
of incoming materials and outgoing 
products. 

e 3. Negotiating with motor freight 
carriers to secure commodity freight 
rates on products and raw materials 
moving in volume lots, to further re- 
duce freight costs. 
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. . « It is our opinion that few men can earn 


their keep as quickly as a good traffic man.. .” 


>| teamwork expedites traffic at Rockwell 


¢ 4. Preparing analyses showing com- 
petitor’s freight costs to various mar- 
kets as compared with Rockwell's for 
the company’s Sales Department. 
© 5. Processing all freight claims for 
loss and damage. Also processing 
overcharge claims and effecting prop- 
er settlement of such claims. 

® 6. Arranging for pool truck distrib- 
ution where feasible. 

© 7. Participating actively as a mem- 
ber of the various traffic association 
committees of direct interest to Rock- 
well, such as the Valve Manufactur- 
ers Assocation and the Gas Appli- 
ance Manufacturers Association. 

® §. Arranging for the re-audit of all 
company freight bills by various au- 
diting bureaus. 

® 9. Conducting a continuous review 
of proceedings before carrier rate 
committees and regulating bodies to 
maintain current knowledge of de- 
velopments in freight rates which may 
affect Rockwell's transport costs or 
those of its competitors. 

© 10. Tracing and expediting ship- 
ments for the Sales and Purchasing 
Departments, when asked to do so. 
e 11. Securing travel accommoda- 
tions for company personnel from and 
to Pittsburgh, Rockwell’s headquar- 
ters, or elsewhere, when requested. 


Providing up-to-the-minute data, Rockwell's 
Traffic Newsletter has lent a new efficiency 
to the company’s varied shipping activities. 
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FROM GENERAL TRAFFIC DEPARTMENT 


April, 1958 
TO: General Monoger and Traffic Representative 
—_ Barberton Hopewell Ook land .. Stotesboro 
Bellefontaine Instrument _... Porterville Sulphur Springs 
—— DuBois ~— Kearney —— Regulator ~~-- Tupelo 
Edward Fe Republic Uniontown 
—_. Guelph _—..National _— Russeliville 


Corrier Rotes Rise Again! Still more effort is needed to keep our transportation costs down. 


Effective Janvory 15 the rail carriers have increased al! class rates 2%. The motor carriers have increased 
volume or truckload rates within the south and between the south ond all territories, excepting the for west, 
S%. 

P. 9: se these inc $ may nor seem large but they mean additional thousands of dollars added 
to our transportation bill for just one year. And these increases hove been steady - yeor after year 


During the yeor 1957 we fully prepaid or allowed freight in the amount of $2,384,459. This figure is broken 
down as follows: Petroleum and Industrial, $14,027; Gos Products, $239,799; Nordstrom Valves, $1,273,158; 
Duol Parking Meter, $16,083; Woter Meters $129,467, and Power Tools $556,774 


In adding the cost of our inter-plant shipments, shipments to warehouses ond vendor shipments to the above 
figure our annual transportation bill will rum over $4,000,000. It 1s very simple to see that if all plants 
could reduce their transportation expense just two or three percent, o great deal of money would be saved. 


This reduction con be made if al! concerned take an active port and hove the feeling that every reduction in 


transportation costs, no motter how small, is definitely important. Following are some of the ways costs con 
be cu 


Export shipments ond shipments to municipalities are exempt from the transp tox. It is regetable to 
know that several divisions hove been approving many freight bills which include these taxes. Section 10 of 
our Traffic Manual clearly indicates thot these shipments ore exempt from transportation tox; and if the cor- 

riers include it with their charges, it 1s to be deleted. it is hoped that we will not be compelled to file any 

more overcharge claims of this noture. 


On freight forworder shipments to the west const it is extremely important that we show on our bills of lading 
the separate weight of our skids, pollets or platforms. The freight forworder will not assess transpatation on 
the skids, pallets or platforms proper but will assess charges on any material not a part of the pallet, skid or 
platform used to protect the top of the material being shipped 
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“. ... The goal of our office is to 


obtain the maximum value for each 


dollar spent on transportation .. .” 


¢ 12. Quoting freight rates to Divi- 
sions, Subsidiaries, and various indi- 
viduals at Pittsburgh. 
e 13. Obtaining proper freight clas- 
sifications from carriers’ classification 
committees on any new products or 
raw materials that are not properly 
classified. 
e 14. Establishing and maintaining 
close contact with carrier and freight 
forwarding executives. 

To a large extent, the success cur- 
rently enjoyed by Rockwell's Gen- 
eral Traffic Department derives from 


its willingness to improve itself and 
its operational procedures. The of- 
fice will try anything that promises 
greater shipping efficiency, reduced 
expenses, and a smoother flow of 
goods. 

Backed to the hilt by traffic-mind- 
ed President Rockwell, and sparked 
by C. Warner MeVicar, Director of 
Purchasing and Traffic, and Anthony 
J. Bruens, General Traffic Manager, 
two efficiency-building ideas, in par- 
ticular, are already paying big divi- 
dends. 


products 


Pittsburgh, Pa 


Hydraulic Transmissions and Pumps. 
Lubrwants for Lubricated Plug Valves 


Oakland, Calif 


gh Lubricated Plug Valves 


Kearney, Neb 


Lubricated Plug Valves 


OOOO 


hur Springs, Texas gh 


East Chicago and 
Knox, Indiana 7 


Atchison, Kan. and 
summary St. Joseph, Mo. 


fl a, Lubricated Plug Valves, Cast and Forged 
steel Valve 
L 


DuBois and Sykesville, 


Pennsylvania 


$958 [= 


Norwalk, Ohio 


Gas Regulators 


Tulsa, Okla 


Gas Instruments, Chart Dries, Ince 
grators, Differential Controllers, Orihce 
Meters 


Statesboro, Ga 


Industrial Meters, LPG 


Petroleum and 
Gas Meters, Tax: Meters, Fare Registers 
\ Regneee Controls, Packing Mevers 


Hopewell, N. J 


Service Cocks, Liquid Disc Meters, Meter 


Gas Meters, Gas Regulators, Warer 
Meters. Petroleum and Industrial Meters 
Porterville, Calif oA & Lubricated Plug Valves, Wood and Meta 
=> Working Power Tools 
Uniontown, Pa. and Warer Meters, and Industrial Meters 
Brooklyn, N. 


Registers, Machined Meter Components 


dy 
Parts tor Rockwell Products 


Bellefontaine, Ohio 


Delra*. Walker-Turner* and Home 
crate* Wood and Metal Working Power 
Tools 


Tupelo, Miss. 


Russellville, Ky 
J 


Homecratt*, Deita* and Walker Turner* 
Wood and Metal Working Power Tools 


Chicago, Il 


| Electr and Pneumatx control Systems 
and Insicuments 


Guelph, 
Ontario, Canada 


dust Fretings, Parking Meters 


Pinneberg and Munich, 
West Germany 


Beaver* and Delta* Wood and Metal 
g Power Tools, Gas Meters, Reg 
ulators, Industrial Meters, Electrical Con 
«F 
(9) Gasoline and diesel engines. lubricated 
$i) plug valves 


The first is a top-notch monthly 
traffic newsletter. And the second 
involves an up-to-the-minute _ traffic 
manual, rated as one of the finest in 
the field. 

What has Rockwell's traffic news- 
letter achieved? For one thing, it 
has served to tie the company’s far- 
flung units closer together. For an- 
other, by channeling last minute cost- 
cutting, delivery-speeding data from 
traffic headquarters to Rockwell's fa- 
cilities around the nation, it has 
shaved thousands of dollars from the 
firm’s annual freight bill. 

Typical of the pertinent facts and 
figures contained in every newsletter 
are these, culled from April, 1958's 
edition: 

ae Carrier Rates Rise Again! 
Still more effort is needed to keep 
our transportation costs down. Rail 
carriers have increased all class rates 
by two percent motor carriers 
have increased volume or truckload 
rates within the south, and between 
the south and all territories, except- 
ing the far west, by five percent ‘j 

The basic objectives of Rockwell's 
traffic manual, meanwhile, are 1) to 
keep traffic personnel at all of the 
company’s plants up-to-date on new 
developments—especially costs—in the 
traffic field, and 2) to keep fresh in 
the minds of traffic personnel the key 
procedures and regulations governing 
company traffic operations. 


manual contents 


Covered in the traffic manual are: 
the functions of the General Traf- 
fic Department; responsibilities of traf- 
fic departments; traffic personnel; 
classification; freight bill auditing: 
routing; distribution of shipping doc- 
uments; and moving household goods. 
In addition, covered in detail are 
bills of lading; transportation taxes; 
inter-company shipments; weight 
agreements; parcel post shipments; 
and tracing-expediting procedures. 

Summing up centralized traffic 
management at the Rockwell Manu- 
facturing Company, Mr. McVicar ex- 
plains: “Our traffic function involves 
the procurement of transportation, 
at the lowest possible cost consistent 
with our needs for the movement 
of materials and products. 

“The goal of our traffic office is the 
promotion of Rockwell’s best interests 
through intelligent action and _ fair 
dealing with transportation companies 
—thus obtaining the maximum value 
for each dollar expended by our 
company for transportation.” 
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Teamwork between motor freight carriers 
and Aaxico Airlines is paying big dividends 
—for shippers, as well as the companies in- 
volved. 

Aaxico's air-truck expediting arrange- 
ments with Georgia Highway, Great South- 
ern, Dixie Highway, Overnight, and Murdock 
have enabled the line to establish a tight 
schedule guaranteeing textile shippers in 
the Deep South next morning delivery to 
customers in New York. 

As a result, the airline reports that its 
textile traffic has risen by over 20 per- 
cent. Other business deriving from the same 


service, moreover, is up by over 70 per- 
cent. 


Expanding its air freight service, ASA 
International Airlines has inaugurated 
Monday-through-Friday all- -cargo flights 
from St. Petersburg, Florida, to San Jose, 
Costa Rica. 


In a move designed to expedite the ship- 
ment of its sky cargo, Seaboard & Western 
Airlines has signed interline agreements 
with Cambrian Airways, Wales; Compania Cu- 
bana de Aviacion, Cuba; Cie. de Transports 
Aeriens Intercontinentaux, France ; Eagle 
Airways, Bermuda; and ALA-Sociedad de 
Transportes Aeros, Chile. 


Thanks to a pair of up-to-the-minute, 25- 
foot aluminum body semi-trailers, Mercury 
Air Freight has stepped up its handling of 
on-the- -ground cargo in the New York Area. 

The largest trailers ever to be used ona 
full-time basis in the air freight field, 
the Mercury vehicles are equipped for two- 
way radio communication with the company's 
terminal at New York International Air- 
port. 


Blueprinting an increase in the tempo of 
its operations, Linea Aeropostal Venezo- 
lana plans to inaugurate service on its 
route linking Caracas and New Orleans; in- 
crease its New York-Caracas flights to 
seven per week; and offer two European 
flights (Caracas-Bermuda-Lisbon-Madrid- 
Rome) weekly. 
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CARGO 


Expanded local airline service to 10 Mid- 
western states, on a "use it or lose it" 
basis, has been voted by the Civil Aeron- 


autics Board. 

The CAB vote provides for local service 
across Nebraska, North Dakota, and South 
Dakota for the first time. It also heralds 
a wide variety of new routes in Minnesota, 
Iowa, Wisconsin, Illinois, Wyoming, Colo- 
rado, and Missouri. 

Three airlines—North Central, Ozark, 
and Frontier—are expected to fly new 
routes. 


The British Overseas Airways Corporation 
has dropped its four daily roundtrip 
flights btween Miami and Nassau. BOAC's 
New York to Nassau run, however, will be 
continued. 


The International Air Transport Associa- 


tion has issued an amendment to its code 


covering the handling of special materials. 
The new ruling pertains to the air shipment 
of radioactive materials and became effec- 
tive last month. 

As a result of the IATA amendment, the 
Curie limits for numerous radioactive ma- 
terials currently taking to the skyways 
have been upped. These include the isotopes 
Gold 198 and Cobalt 60, which are used in 
radiotherapy; a variety of radioactive 
drugs; and Krypton 85, a radioactive in- 
dustrial gas. 


Sabena Belgian World Airlines and Leban- 
ese International Airways have inked an 
agreement aimed at creating thru air pas- 
senger and cargo service from Brussels to 
Beirut, Bagdad, Teheran, and Kuwait. 


A new air cargo forwarding operation, be- 
tween the U.S. and Hawaii, has been estab- 
lished by the Emery Air Freight Corporation 
. - . Air Express International is now of- 
fering daily sky freight runs to Bermuda 
from 94 U.S. cities. 
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JET PLANES LIKE THE BOEING 707... 


. « « LIKE THIS ONE AT IDLEWILD, N. Y. 
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The Jet Cargo Age is coming in with a 
roar! Boeing 707s, Douglas DC-8s, Convair 
880s, and a variety of foreign-made air- 
craft are beginning to roll off the assem- 
bly line at a rapidly mounting tempo. 

Late this November, Pan American World 
Airways will launch the he first regularly 
scheduled U. S. jet flight, from New York 
to London. American Airlines, meanwhile, 
has set January, 1959, as its target date 
for coast-to-coast jet service—service 
that will span the continent in less than 
4-1/2 hours. And following closely on Amer- 
ican's heels, all of the country's trunk 
airlines expect to begin replacing their 
conventional aircraft with jets on long 
flights. 

Nevertheless, a survey by Air Cargo News 
reveals that unless the nation's major air- 
ports undergo a drastic facelifting in the 
immediate future, the upcoming Jet Cargo 
Age is in for some serious difficulties. 

At the present time, only a very few U.S. 
airports are adequately laid out and 
equipped to handle the new jet planes that 
will begin descending on them. 

New York's LaGuardia Field is a case in 
point. Unable to handle the super-powered 
jets that are their way, present Port of 
New York Authority plans call for the 1e field 
to be bypassed in favor of Idlewild Airport. 

LaGuardia is nearer key delivery points 
in Manhattan than Idlewild is. This means 
that jet air cargo will have to be hauled a 
greater distance from Idlewild to destina- 
tion points in Manhattan than it would from 
LaGuardia. 


The result: Wasted time and added air 
freight costs. 

In Chicago, O'Hare, rather than Midway, 
will be employed for jets. Again, the long- 
er distance to be covered in moving cargo 
from O'Hare to the heart of Chicago will 
mean comparatively slower on-the-ground 
service and higher jet freight expendi- 
tures. 

In Denver, jet passenger and cargo serv- 
ice may be seriously hampered by the fact 
that the only runway capable of accommodat- 
ing jets will put aircraft over the center 
of the city before they can change course. 

Construction of a second runway, the Air 
Transport Association reports, is "physi- 
cally, most difficult." 

In the opinion of experts, runways at 
we Ee New Orleans, San Francisco, and Los 

Angeles ; airports all l require considerable 
improvements if jets are to be handled effi- 
ciently and safely. The same is true of air- 
ports located in Kansas City, Portland, and 
Seattle. 
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Pilferage and theft of shipments 
from virtually all carriers, which be- 
gan mounting gradually at the out- 
set of the recession, are now reaching 
major proportions. 

Although very little publicity has 
been given to this fact by the carri- 
ers themselves, our own yardsticks— 
both from our dealers and_ tracer 
and claims division—have indicated 
that there has been an increase of 
over 50 percent in claims entered 
during a similar period last vear. 
Talks with other companies and _ se- 
curity agencies, moreover, reveal that 
this problem is not peculiar to our 
concern alone, but seems to exist on 
a nationwide basis. 

Shippers who well-trained 
tracer and claim personnel are not 
finding it too difficult to cope with 
the increased work load stemming 
from this increase in claim and trac- 
er activity. However, the greatest 
effect of this rise is on the small 
dealer, who, not knowing the exact 
procedures to follow in the case of 
lost or pilfered merchandise, is un- 
able to take the proper steps neces- 
sary in bringing a claim action 
against a carrier. 


procedure problems 


In many instances, we find that 
the dealer's ignorance of these pro- 
cedures precludes any possible ac- 
tion by either the shipper or the 
dealer against a carrier, even when 
the validity of such a claim is obvi- 
ous. 

We are trying to cope with this 
problem in two ways. First, we are 
trying to put pressure on the carri- 
ers to take more direct action with 
regard to the protection of shipments. 
Security agencies point out that, un- 
til only recently, many carriers con- 
tinued to be extremely lax in the 
security of their loads, insofar as 
gates and rear-cover canvases were 
concerned, thus making their cargo 
especially susceptible to theft. 


July, 1958 


D. R. Dominie’s 


Police associations, as well as car- 
rier security organizations, are now 
taking drastic steps to bring about 


@ Pilferage, theft soar- 


ing to new highs 


@ Traffic office key to 


protection and claims 


changes in carrier operations along 
these lines. 

In our own organization, we find 
that the most effective way to com- 
bat dealer irritation with pilferage 
and theft is to first educate our own 
sales representatives as to the pro- 
cedures to be followed when a dealer 
finds shortages in a shipment. 

By knowing what to tell the deal- 
er, he can make it very simple for 
the dealer himself to file claim. Di- 
rectives have been sent to all of our 
sales representatives outlining the 
procedures to be followed. In addi- 
tion to this, we have had imprinted, 
on each master shipping carton, brief 
instructions to the dealer as to what 
he should do in case he discovers 
theft or pilferage. 

In addition to this, we are advising 
our sales representatives that, in the 
event a dealer cannot enter his 
claim, we will take it over for him. 
Thus, we are setting up our own 
Traffic Department as a service divi- 
sion for dealers. 

Aside from freight pilferage and 
theft, police and security agencies 
report that crime—particularly in the 


petty theft area—has shown a marked 
rise since the beginning of the re- 
cession. They point out that every 
individual should take added precau- 
tions to protect his home and _per- 
sonal belongings against criminal in- 
cursions, 

I, myself, am a chronic offender 
in leaving my car unlocked. However, 
since my discussion with various agen- 
cies, I have been “frightened” into 
locking not only my car, but double- 
checking my house locks. I mention 
this only because it has been point- 
ed out to me that too many people 
are taking this increase in the crime 
rate complacently, at a time when 
they should be taking steps to make 
thefts more difficult. 

Unconfirmed reports have it that, 
as a result of the current rise in 
crime, small dealers are finding it dif- 
ficult to get their claims processed. 
This would explain the swing toward 
putting the burden of claim on the 
larger shippers. 

Consequently, today, more than at 
any time in recent years, the selec- 
tion of reputable and reliable carri- 
ers is vital to anyone who ships. 


motor cargo theft causes 
listed by insurance v. p. 


According to R. L. Maxwell, vice 
president of the Home Insurance 
Company of New York, “Trucking 
theft and pilferage have become 
items of genuine concern to the 
freight underwriter and an_ all-out 
campaign to combat cargo-directed 
crime is urgently needed.” 

Contributing factors to the growth 
of freight losses, as listed by Mr. 
Maxwell, include the huge expansion 
of local truck haulage; increased con- 
centration of cargo values in these 
smaller vehicles; a growing prefer- 
ence on the part of criminals for 
pickup and delivery units; the “dis- 
covery” of this field of crime by an 
expanding army of drug addicts; and 
the spread of crime from cities into 
formerly immune small towns. 


17 


~ J 

| | 

\ 

| AFFIC TOPICS 

| 

Sa 

is 

| 

le 


PROBLEM CLINIC 


\ office 


Frisco 


ys. 


Watch out for these 


© The target: Bill of lading errors. 
A potential weapon: One of the most 
intensive traffic and _ transportation 
surveys ever conducted by a Feder- 
al agency. 

Pinpointing the key mistakes being 
made by shippers in their processing 
of government bills of lading—as well 
as in documents covering freight des- 
tined for use by private industry— 
the study poses a challenge for the 
the distribution executive. It indicates 
that faulty bill of lading procedures 
are on the rise, slowing deliveries, 
upping transport costs, and leading 
to an alarming increase in time-con- 
suming claim correspondence. 

Far out in front as a factor trip- 
ping the greatest number of Ameri- 
can shippers is the bill of lading 
classification. According to the Trans- 
portation and Public Utilities Service, 
General Services Administration, 


1S 


costly bill of lading 


which conducted the survey, errone- 
ous classifications currently account 
for a staggering 29 percent of all the 
mistakes being made in the prepara- 
tion of bills of lading. 


common errors 


Some common causes of errors in 
commodity descriptions: 
e Classification nomenclature occasion- 
ally differs from the names by which 
commodities are generally known. For 
example, “cotton sheeting in bolts” be- 
comes “cotton piece goods, finished, 
N.O.L.B.N.” in shipping terminology. 
e Sometimes the classification rating as- 
signed depends on the material from 
which the article was produced. The 
same article of furniture may vary an 
entire classifiication or more, depending 


on whether it is made of glass, steel, or 
wood. 

e@ Many articles are purchased knocked- 
down, or knocked-down flat, because the 
price is right. One reason for the lower 
price is that the freight classification 
rating is frequently one price class lower 
on knocked-down articles. Omitting the 
all-important “KD” or “KDF” informa- 
tion in the bill of lading description may 
result in added transport charges. 

The solution, based on a painstak- 
ing analysis of the more than 6 mil- 
lion government bills of lading issued 
annually: 

e When making a shipment, analyze the 
contract and invoice thoroughly. 

e Determine if the freight classification 
contains an accurate description of the 
material being shipped. 

e Determine the applicable class rate. 

e Caution: When the article or com- 
modity cannot be described in terms of 
the applicable tariff or classification, use 
a clear, non-technical explanation. 
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INCORRECT CLASSIFICATION 


Classification 


7 set up 


EX 
CHARGES knocked down 


incomplete 
description 


IDENTIFY 


complete 
description 


listed as airplane parts 
esult billed ot 
SPECIFIC much higher rate 
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errors 


Documentation is another nemesis ferent weight classification ratings, 
of the traffic department. It accounts each commodity should be packed 
for 21 per cent of all bill of lading er- separately and listed on the bill of 
rors. lading, with separate weights for each. 

Incomplete documentation of ship- Why? If this is not done, carriers will 
ments can lead to time consuming assess total charges based on the 
delays, added freight charges, and in- highest rated item. 


jured company-customer relations. 
Consequently, traffic personnel must oe 
understand and appreciate what in- 
formation is required by the carrier, 
the receiver, and the customer dis- 
bursement office. Careful attention 


packing tip 


should be paid to all instructions Only when the cost of packing dit- 

and details. terently rated commodities separate 

weights covering mixed commodities — 


such cases, however, the classifica- 
tion of the highest rated commodity 
should be shown on the bill of Jad- 
ing, along with the notation, “and 

When a shipment consists of two other articles classified or rated the 
or more commodities subject to dif- same or lower.” 


accounts for 13 percent of the ship- 
ping errors uncovered by the gov- 
ernmental agency. 
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Mistakes in this area stem from 

unfamiliarity with classification regu- 
lations and a poor understanding of 
Rules 10 and 12, Uniform and Con- 
solidated Freight Classifications. 
e Rule 10 states that, in the event of a 
carload of commodities classed and rated 
differently, “The rate shall be applicable 
on the highest classed or rated article 
ontained in the carload” and “the car- 
load minimum weight will be the highest 
provided for any article in the carload. 
e Rule 12 sets the regulations for LCL 
shipments, and for packages containing 
item classed or rated differentls 

Erroneous routing and faulty ca 
rier selection, meanwhile, account 
for 11 percent of all transportation 
mistakes. Declares the government 
survey: “Proper routing involves, as 
a first and basic step, the selection 
of the mode of carriage best suited 
to accommodate the shipment.” 


In his routing and carrier selection. 
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Know your carrier... routes... responsibilities” 


the traffic executive is provided with 
a golden opportunity to effect  sub- 
stantial savings in his shipping ex- 
penses, if he carefully evaluates avail- 
able routes and rates as a yardstick 
for selecting the origin carrier who 
will meet his needs most effectively. 


| shipping tips 


However, he can do this only if: 
e He knows the carriers serving this area. 
e He is aware of the scope of each car- 
rier, as to commodities handled and 
routes traveled. 

e He understands the differences be- 
tween various types of carriers. 

@ He comprehends the carriers’ routing 
responsibilities. 

Only through a tightening of bill 
of lading procedures, a broader un- 
derstanding of the carrier’s role in the 
movement of his merchandise. and a 
thorough grounding in the regula- 
tions governing the shipment ot 
freight in the U. S., can the physical 
distribution executive remedy the er- 
rors that are adding to his costs, 
slowing his deliveries, increas- 
ing his paperwork. 

The problem is a_ pressing one. 
But the solutions are there. The rest 
is up to the physical distribution ex- 
ecutive and the traffic department he 
heads. 


All common carriers engaged in the 
handling of freight transportation have 
only one kind of customer — the 
shipper. Essentially, the most impor- 
tant document required for the trans- 
portation of goods, in the relationship 
between these two parties, is the Bill 
of Lading. 

Basically, a Bill of Lading is: 

1. A receipt issued by a carrier to 


a shipper for goods to be transported. 


PURPOSE OF BILL OF LADING 


As such, it must show the place and 
date of shipment and the consignee. 
It must also describe the material des- 
tined for shipment. 

2. A contract of carriage. As a con- 
tract of carriage, the Bill of Lading 
serves the same purpose as any other 
contract entered into between two 
parties. When the carrier receives 
goods and properly issues a Bill of 


Lading, it has entered into a legal 


and binding agreement. Like any other 
contract, a Bill of Lading must show 
in detail the conditions and limita- 
tions under which the contract was 
entered. 

These conditions and limitations are 
generally shown on the back of the 
Bill of Lading. 

3. Documentary evidence of title to 
goods in the event of a dispute and 


suit. 
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with double AecuRay®, 
protect customers : 
as well as products. : 
No waste...entire roll is usable 
safe—order Gilman Sealing 
Tapes—Standard or Reinforced—from 


your Paper Merchant today! 


The Most Quality in the Industry 
630 Fifth Avenue, New York 20, N.Y.+ 
inte erated mills at Gilman, Vt. and St. Marys,Ge. = 


NO FUSS! 
NO muss! 


CHECK NO. 11 ON HELP-O-GRAM-CARD 
July, 1955 21 


who open cartons NDS 
... they'll tell you! “a 
Gummed Sealing Tapes, 
| 
Es | 
NO CUSS! when cartons 


Try 
BaO TOFCEE. 


B&O Trailer-on-flat car freight, with its far flung 
service tapping 22 states and the District of Columbia, 
is a good bet for you. Trailer loads move on de- 
pendable, fast-schedule trains, in all kinds of weather. 
Speedy, door-to-door service is assured by efficient 
coordination of pick-up and delivery with rail haul. 

TOFCEE handling facilities, trailer types and 
service areas are constantly being expanded to keep 
pace with the increase in trailer tonnage being 
moved. Let TOFCEE serve you. Ask our man! 


BALTIMORE & OHIO RAILROAD 


Constantly doing things — better! 


CHECK NO. 18 ON HELP-O-GRAM CARD 
99 


HOW 


What's the solution to shipping 
damage resulting in unnecessary, ex- 
tra expenditures, delayed delivery, 
added paperwork, and strained con- 
signor-customer relations? 

For the Kirsch Company of Sturgis, 
Michigan—a leading manufacturer of 
curtain rods,, tracks, and assorted 
hardware—it’s fibre tube protection. 
Ever since the firm switched from 
its former method of packing to fibre 
tubes, it has reduced in transit dam- 
age to its merchandise by a whop- 
ping 50 percent. New and improved 
techniques have slashed labor and 
material costs and speeded up the 
concern’s entire packaging operation 
as well. 

This was the situation at Kirsch pri 
or to the company’s drastic revamp- 
ing of its setup in May, 1957: Fabri- 
cated at the firm’s headquarters plant 
in Sturgis, basic rodding—in 12 and 
16 foot lengths—was dispatched to 
Kirsch’s 18 branches around the na- 
tion. There, curtain rods and_ tracks 
were made to order in different stvles 
for hardware dealers, decorators, de- 
partment stores, and other retail out- 
lets. 


inefficient packaging 


The packaging of these outbound 
consignments, however, was an inef- 
ficient and costly proposition. On in 
numerable occasions, as a result of 
the perpetual jam-ups that devel- 
oped, personnel had to be diverted 
from other vital tasks to get the job 
done, throwing other branch ship- 
ping operations for a loss. 

Under the discarded Kirsch  sys- 
tem, the company’s long traverse rods 
and tracks were first wrapped in 
paper. Next, wooden —blocks—long 
enough to fit the rods and tracks—had 
to be carved. The rods and_ tracks 
were then pressed against their 
blocks, taped place, and_ en- 
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KIRSCH CUT DAMAGE 80% 


cased in a second paper wrapping 
for shipment. 

The result? Heavy damage. As 
W. H. Cornell, Kirsch’s Eastern Sales 
Manager recalls it, “Our merchandise 
reached customers in such bad shape 
that it was unusable. Consignees be- 
came increasingly aggravated be- 
cause they had to return damaged 
goods to us and wait for reshipment. 
Many of them eventually stopped 
buying from us and turned elsewhere 
to meet their needs. 


other problems 

“Repacking and reshipping replace- 
ment rods and tracks provided us 
with a king-size headache, too. Our 
production schedules were thrown 
out of whack, our shipping people 
had all they could do to keep up 
with their work, and packing expens- 
es sky rocketed.” 

Damage in transit, Mr. Cornell 
points out, was caused by a variety 
of factors. Often, the wrapping paper 
surrounding rods and_ tracks tore 
apart when crushed transit by 
heavy cartons, or during unloading 
from trucks. Warping and _ splitting 
wooden blocks also contributed heav- 
ily to the denting and smashing of 
Kirsch’s rds. 

Today, however, the picture is a 
far different one. Damage to Kirsch 
consignments is at an all-time low. 
As a matter of fact, during the past 
four months, not one rod or _ track 
failed to reach its destination in A-] 
condition. 

Fibre tubes, purchased in 16-foot 
lengths, are now standard packaging 
for all orders. When a rod or track 
is ready to go, it’s wrapped in paper 
and inserted in a fibre tube, cut to a 
length three inches longer than the 
hardware itself to allow for the in- 
sertion of the tube’s metal end caps. 
The caps are then put into place 
backwards, so that the ends of the 
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rod or track are flush against them, 
thus preventing lengthwise motion. 
As an added precaution, the fibre 
walls of the cap are stapled to the 
tube. 

“The entire operation takes a few 
minutes, as compared to the 30 min- 
utes it used to take under the old 
system,” Mr. Cornell reports. “Thanks 
to this speedup, most of our orders 
are now shipped on the same day 
they're received. You can’t do much 
better than that—a fact of which our 
customers are fully aware.” 

Aside from registering significant 
savings in time and labor, fibre tubes 
are also enabling Kirsch to reduce 
its carrier costs. The average ship- 
ment encased in the new packaging 
weighs between seven eight 
pounds less than it would if wood 
had been used. Lowered weights 
have led to thousands of dollars saved 
on shipping charges. 

Still another key area in which 
Kirsch has effected key savings is in 
the cost of its packaging materials. 
Fibre tubing has proven itself to be 
extremely economical. Explains the 
Eastern Sales Manager: “When we 
used wood as a_ protective agent, 
left-over scraps were usually discard- 
ed. Not so with tubing. We use 
every piece of it, thus cutting waste 
tremendously.” 

An added advantage of fibre ship- 
ping tubes, as Mr. Cornell sees. it, 
is that they allow for distinctive prod- 
uct identification and advertising. 
The company’s name is imprinted 
clearly on the outside of every out- 
going Kirsch package. 

“In all of our packing,” the Kirsch 
executive reports, “we've never had 
anything quite so eye-catching and 
attractive. Our new packaging has 
not only cut shipping damage, slashed 
labor costs, and achieved economies 
in carrier charges. It has actually in- 
creased sales to boot.” 


Fibre tube packaging: outside view. 
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Tubing is cut to size to fit order. 
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What you should 4 


® Small, light, and power-packed, the motorized hand 
truck is the “workhorse” of materials handling. Be- 
cause of its versatility and efficiency in congested 
areas, it has become a key component in the handling 
program of virtually every plant in the nation. 

Few tools at his command, therefore, are of greater 
value to the heads-up physical distribution executive, 
intent on maintaining the most effective and least ex- 
pensive handling operation possible at his company. 
And few are worthier of his painstaking analysis and 
complete understanding. 

Take, for example, the vital function one type of 
motorized hand truck is performing at the McCulloch 
Motors Company in Los Angeles—a leading producer 
of power chain saws and other equipment for the log- 
ging industry. 
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The second in a series of articles dealing with the 


traffic executive and his material handling problems 


d know about motorized hand trucks 


Lack of storage space used to be a_ king-sized 
headache at the concern. The movement and storing 
of inbound materials took far too much time and the 
locating and. shifting of outbound merchandise for 
shipment likewise left much to be desired in the 
way of speed and operational economy. 

“Walkie” stacking machinery, however, has since 
gone far toward solving McCulloch’s problem. As a 
result of the extensive utilization of these stacking de- 
vices and their capacity for working in cramped 
quarters, the company has been able to cut down 
the width of its storage area aisles from 12 to 9 feet 
—an important 25 percent saving in costly storage 
space. 

Fuller use of “air rights” has also contributed sig- 
nificantly to an expansion of available storage area 
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at the factory. And new handling procedures have 
vastly improved the flow of raw materials and mer- 
chandise. 

At the Auburndale, Massachusetts, warehouse of 
Jordan Marsh and Company, New England’s largest 
department store, motorized hand trucks are doing 
just as well. Sprawling over a 500,000 square foot 
area, the warehouse is used for the storage of furni- 
ture, rugs, appliances, and a whole host of other bulky 
items. 

Ordinarily, under such a setup, order-picking and 
storage should provide quite a problem. But thanks to 
the firm’s motorized hand equipment, they are two 
of the smoothest of all the warehouse’s operations. 

Here's how Jordan Marsh does it: “Walkie lift and 
stacking devices are the key. These units have two 
sets of controls—one in the handle, and one in_ the 
mast. 

Assigned to storage tasks, after selecting his deposit 
site, the operator presses his mat switch and _ rides 
up on the truck platform to the proper storage rack. 
There he unloads his goods manually. 

Order-picking works in reverse. Although the Jordan 
Marsh method requires considerable physical handling, 
company officials report that it is faster for them 
than a procedure dependent on pallets. 

At still other facilities around the country, similar 


Continued on page 50 


Upper left: Counter balance type fork truck. 
Center left: Outrigger type fork. Bottom left: 
High lift platform truck. Bottom center: Pall- 
et truck. Bottom right: Tractor-type truck. 
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High-Pressure Controlled-Flo 
Cooling brings coolant direct to 
cylinder head. Full circulation, 
evenly distributed for low valve 
temperature and maximum life. 
Bypass for faster warm-up and 
more uniform engine temperature. 


“Wet” Replaceable Exhaust 
Valve Guides allow direct water 
contact to take heat away faster. 
Positive valve rotators at base of 
valve springs keep valve faces 
and seats free of combustion 
deposits, add longer life. 


Exhaust Valve Faces and 
Seats Are of Stellite, a mate- 
rial well known for its ability to 
resist the destructive effects of ex- 
haust heat and gases. Valve seat 
inserts are undercut for faster, 
easier removal. 


Aluminum Flywheel Housing 
weighs just 19 Ibs. This standard 
lightweight INTERNATIONAL fea- 
ture saves 40-50 Ibs. of engine 
weight. Reinforced rib construc- 
tion provides twice the strength 
of cast housing. 


INTERNATIONAL TRUCKS 
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High Carbon Steel Crank- 
shaft. Main and connecting rod 
bearing journals are Tocco-hard- 
ened to combine an extremely 
hard bearing surface with a high 
torsional strength medium-hard 
core for long life. 


cost least 
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INTERNATIONAL 
HEAVY-DUTY 


...pay off where it counts! 


More hauling power at less cost! 


INTERNATIONAL heavy-duty truck-type V-8 engines are engineered to take on the 
most rugged hauling job. They combine short stroke with low engine rpm—offer more 
usable horsepower and torque because there’s less friction and drag. What’s more, 
hefty all-truck pistons maintain full power without life shortening stress or strain. 
Operation-matched power trains convert engine efficiency into power at the wheels 
where it counts. You get more 
operating and maintenance cost in any traffic or on any terrain. 


‘go” with less shifting . .. and more economy with less 


More built-to-your-need models! 


You name it... you've got it with INTERNATIONAL V-8 Trucks! There are conven- 
tional or COE tilt-cab four- and six-wheel models for every hauling assignment. BBC 
dimensions measure as short as 48 inches, mean universal application for longer 
trailers and high-cube loads in 48 states. Exclusive weight-saving construction 
makes less metal do more work. Superior strength frames combine extra durability 
with flexibility for longer life. Models range up to 45,000 Ibs. GVW and 65,000 Ibs. 
GCW ...and they cost least to own*! 


n our files, from fleet operators throughout the U.S, back up this statement 


*Signed statements 


Road-proven INTERNATIONAL V-8's ‘go 
on the job, stay on the job with hefty 401, 461 and 
549 cubic inch displacements. 


INTERNATIONAL HARVESTER CoMPANY, CHICAGO 


Motor Trucks ¢ Crawler Tractors 
Construction Equipment « McCormick! 
Farm Equipment and Farmal!® Tractors 


to own! 
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Effective truck lubrication is always a problem. Moly grease, however, offers one solution. Bushing on left lubed with moly. 
After 160,000 miles, it’s still in good condition. Bushing right, treated with ordinary grease, wore out after 35,000 miles. 


New lubricant 
cuts truck breakdowns 


@ Faster, more dependable motor 
freight service, with far fewer time- 
consuming on-the-road equipment 
failures, is in the offing for the na- 
tion’s shippers. The reason? Molyb- 
denum disulfide grease, a highly po- 
tent lubricant specially evolved to 
keep America’s trucks rolling. 
Developed recently by five major 
oil companies—Socony Mobil, Cities 


Applying molybdenum disulfide to a fifth truck wheel. 


Service, Standard Oil of Kentucky, 
Gulf, and the Texas Company—the 
advanced lubricant has already be- 
gun to compile an impressive record. 
Carriers using it report that it is so 
effective a maintenance tool that 
they have been able to cut their 
operational expenses significantly and 
step up their over-the-road_efficien- 
cy—benefits being passed on to the 


Conducting a moly 
smear experiment. 


shipper in the form of speedier, more 
certain motor freight deliveries. 


properties and potential 


Basically, molybdenum disulfide is 
a chemical powder with unusual lu- 
bricating properties. When added to 
a conventional grease, it provides the 
answer to a variety of critical lubri- 
cating problems. 

The chemical was first used in 
the trucking industry by alert 
southem carrier, which instantly rec- 
ognized its potential. Proceeding to 
compound its own lubricant—a com- 
bination of moly powder and conven- 
tional grease—the trucking line quick- 
ly discovered that the resulting 
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Taping Gosts DOWN! 


with new 
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Photomicrogrsph of New FLASH-TITE enlarged 40 times. ‘ 
new Fiash -Tite keeps juction UF, tapi 3 
costs DOWN. Tis, Zellerbach, 

Sansome, San Framiseo 19, Celifornia. Dept. 
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aping Production UP! 


gummed tape 


tape that gives you the 2-WAY BONUS: 
@ Micro Pliability 
@ Flash Grab Glue Formula 
You, too, can reduce costs in your shipping department, 
use new Flash-Tite makes taping easier, faster, more 


New Flash-Tite is diagonally broken to give you these plus 
efits : 


Greater Pliability—surface tension is so relaxed that new 

1-Tite lies flat, molds easily and quickly around corners. 

Tail end curl problems are eliminated ...Fiash-Tite is 
ble to the last inch. 


er Wetability—the thousands of minute water channels, 
roken in the glue film (see photo at left) activate the glue 
rapidly and completely. Better taping results. 


ew Flash-Tite Flash Grab Glue Formula means: 


Faster Initial Tack—so that the rapid taper can capitalize 
his speed. \ et this new formula has retained Flash-Tite’s 
raditional quality of staying sticky for a !ong period. 


Yes, foday, more than ever—to keep taping production up 
d taping costs down—it's Flash-Tite gummed tape! 


© crown 
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For 
Dependable 


DIRECT 
SERVICE 
cau HOOVER 


¢ CHICAGO 


< 


KNOXVILLE 


4 


\ ATLANTA 


HOOVER 


mOTOR EXPRESS COMPANY, 


P.O. Box 450 - Nashville, Tenn. 
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Shippers 
Agree... 


It’s P-l-E! 


PACIFIC INTERMOUNTAIN EXPRESS 


TERMINALS AND OFFICES 
IN PRINCIPAL CITIES 
GENERAL OFFICES: P-1-E BUILDING 
14th AND CLAY STREETS 
P. 0. BOX 958 OAKLAND 4, CALIF. 


timc. 
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lubricant sharply reduced vehicle parts 
wear and that the lubrication period 
on the fifth wheels of trailers could 
safely be extended from days to 
weeks. 

Leading both to operational sav- 
ings and a reduction in mechanical 
failures, molybdenum disulfide was on 
its way. Interest in it has mounted 
during the past six months, especially 
following a series of intensive experi- 
ments conducted by the producing 
oil companies. 

Socony Mobil, for example, used 
moly grease on both its own fleet 
and the motor fleets of several key 
customers, known to be extremely 
maintenance-minded. 


comparison tests 


During these tests, moly and non- 
moly grease were analyzed on a com- 
parative basis. On some trucks, all 
parts on the right side were lubri- 
cated with a high quality lithium 
grease, while those on the left were 
treated with the new product. On 
others, just the opposite was done— 
moly on the right and regular grease 
on the left side. 

In addition, vehicles were 
greased entirely with just one type. 
Factors which might reflect on the 
extent of wear (aside from the lubri- 
were taken into 
consideration. The wear of right king- 
pins, for instance, was not compared 
with that of left kingpins, simply be- 
cause the right side of vehicles in- 
variably take more abuse. 

The result of tests? A_ tri- 
umph for moly grease. The chemical 


some 


cants themselves) 


these 


reduced kingpins and bushings wear 
considerably. 

Most dramatic of all, however, 
were the amazing results on the fifth 
wheels of trailer trucks. One of the 
most difficult parts of a vehicle to 
lubricate, the fifth wheel is highly 
susceptible to washout and squeeze- 
out of grease. 

With the moly grease, the lubri- 
cation period was extended to that 
of the chassis—the usual requirement 
for between-period lubrication being 
eliminated. Equally important, _ it 
was found that driving was easier, 
safer, and smoother. If the fifth wheel 
becomes dry—a factor halted by 
moly grease—it tends to grab and 
there is considerable danger of the 
truck jack-knifing. 

Today, more and more truck oper- 
ators—commercial and plant—are turn- 
ing to molybdenum disulfide as the 


solution to their lubrication needs. 
What’s more, it’s considered likely 
that, within the near future, the 


grease will come to be regarded as 
a key maintenance tool by the ma- 
jority of America’s motor freight car- 
riers. 


impact on shipping 
The impact of this developing trend 


will be felt by 
per. Better lubricating methods will 


the industrial ship- 


mean a decline in highway mechan- 
ical failures. And a drop in on-the- 
road breakdowns, in turn, will ensure 
truck 
efficient service than ever before. 


prompter deliveries and 


more 
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KRAFT PAPER 


WITH 


DIFFERENCE... 
NEW 
HUDSON 


For best results don’t just “order kraft”! 
Specify new HUDSON MAN O’ WAR. 


Though you may feel that all kraft looks alike 
and, therefore, performs alike—there are many 
differences, potent reasons why Man O’ War 
is a better buy: greater resistance to tearing and 
bursting . . . easier handling and folding... 

a smoother, brighter, more attractive finish. 


And Hudson’s integrated operation, from tree 
planting to the manufacture of finished 
products, assures dependable delivery, quality 
and performance order after order. 


Unlike any other kraft... 
Hudson’s new Man Q”’ War. 


4 


HUDSON Pulp & Paper Corp. 


477 Madison Ave., New York 22, New York 
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CUSHMAN 


MOTOR DELIVERY CO. 


Ave. 
LUzon- 4-0040 


2003 Kinnickinnic 
SHeridan 4-8770 
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McNAMARA’S 
BAND... 
\ 


ALWAYS 
HAS A 
HIT! 


Now it’s 


Accelerated Service 
for 
Accelerated Business 


McNAMARA TERMINALS 


BATTLE CREEK, MICH 
BENTON HARBOR, MICH. 
CHICAGO, ILL 
DECATUR, ILL 

DETROIT, MICH 

GRAND RAPIDS, MICH 
HOLLAND, MICH 
KALAMAZOO, MICH 
KANKAKEE, ILL 
MILWAUKEE, WISC 


Woodward 4-717] 

Walnut 5-7641 

Cliffside 4-2222 
697 


Tyler 8-9700 
Cherry 5-1173 
6-7 


7520 
Fireside 3-1371 
2-7935 
Mitchell 5-0075 


PEORIA, ILL 7-7766 

SOUTH BEND, IND Atlantic 7-2355 
SPRINGFIELD, ILL 7538 

ST. LOUIS, MO Evergreen 5-2429 
THREE RIVERS, MICH 2-8183 


McNamara Motor Express 


Executive Offices: Kalamazoo, Mich 
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where to 
get help 


materials handling films 


Got a handling headache? A new 
series of motion pictures, depicting 
successful handling systems in a wide 
variety of industries, may be just 
what you need. 

Available through the Industrial 
Truck Division, Clark Equipment Co., 
Battle Creek, Michigan, the films are 
described in a brochure offered free 
of charge by the company. 


for your address book 

Need advice, informa- 
tion on packaging? Here are some 
key packaging organizations to re- 
member: 


assistance. 


American Management Association, 


330 West 42nd Street, New York 
City 
American Society for Testing Ma 


terials, 1916 Race Street, Philadelphia 
American Standards Association, 70 
East 45th Street, New York City 
Associated Cooperage Industries of 
America, 408 Olive Street, St. Louis 
Folding Paper Box Association, 134 
North LaSalle Street, Chicago 


Institute of Paper Chemistry, Ap- 
pleton, Wisconsin 
Fibre Box Association, 224 South 


Michigan Avenue, Chicago 

National Paperboard Association, SO 
East Jackson Blvd., Chicago 

National Wooden Box Association, 
Barr Building, Washington, D. C. 


fact laden handbook 


Effective materials handling, main- 
tenance, and plant Jayout—industrial 
prime the 
distribution executive—are 


ret- 


areas ot importance to 
physical 
thoroughly analyzed new 
erence volume. 

Called “Plant Prac 
tice.” this mammoth work (704 pages 
tested 


problems faced 


Engineering 
is designed to ofter solutions 
to. the daily 
by plant executives and their staffs. 
More than 100 of the top 
experts in their field prepared the 
material and the reports they present 
useful. 


nation’s 


ire. solid 


ATTENTION... 


MOTOR TRANSPORT 
EXECUTIVES ! 


MAJOR A. RIDDLE, for many years a 
prominent truck lines owner and ex- 
ecutive, now owner and general man- 
ager of ... 


the Dazzling 


DUNES 


LAS VEGAS’ MOST LAVISH RESORT 


INVITES YOU TO white, wire or phone 
for reservations. He will always give vour 
calls or messages TOP PRIORITY “Every 
Motor Transport Executive will get PER 
SONAL ATTENTION and ‘RED CAR 
PET TREATMENT 


the “Nlayor” 


all the wav !"" savs 


Las Vegas habitues know that the NEW 


DUNES can't be surpassed for spacious, 
elegant, luxurious accommodations 
and the DUNES 


entertainment the 


most daring and exciting on the strip 


Phone Las Vegas 
DUdley 2-7700 
or 


TWX - The DUNES 
LV-8637 
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LOOK WHAT HAPPENS WHEN THE 


King the 


SEE YOUR WHITE REPRESENTATIVE .. . NOW! 


TAKES OVER! 


It’s the year’s biggest news! 


And the most profitable for fleet operators who call on the King of 


the Highway for their transport power. 


For example, L. G. DeWitt, president of Textile Motor Freight, 
Ellerbe, N. C. has a fleet of 25 White 4000TD’s rolling up the miles 


from Florida to upstate New York. 


His first operating report since the acquisition of this White fleet 


is big news: 


White has the most advanced —most com- 
lete line of diesel tractors in America. 
hey are engineered right to your own 

2 for maximum earning power. 
he right power for the job, too, the 

famous NH-180 with its 4-valves in head 

and excellent breathing that will equal 
or beat any other diesel on the road for 
fuel mileage or operating cost. And more 
miles before and between overhauls, with 
the wet-type replaceable cylinder liners. 


your most profitable choice! 


THE WHITE MOTOR COMPANY 


CHECK NO. 19 ON HELP-0-GRAM CARD 
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Cleveland 


@ Fuel Costs Down! The fue! 


mileage averages 6.7m. p.g. 
over the entire TMF oper- 
ation, hauling big payloads 
of produce and textiles 
north and processed food- 
stuffs and on return trips. 


Better Fleet 


Utilization! And these new 
Whites really are rolling! 
Averaging more than 
10,000 miles per month in 
continuous service. 


@ Driver Acceptance 


Wonderful! No doubt 
about the reaction of driv- 
ers. Whites have the power 
and the performance for 
varied terrain, hills and 
traffic... engineered right 
for the operation. Schedules 
are improving monthly. 
And best news of all, Mr. 
DeWitt says the economy 
and the earning power of 
these new Whites are espe- 
cially important right now 
when it’s tougher than ever 
to maintain profit margins. 


There’s a White “King of the Highway” to Earn More for You! 


1, Ohio 
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NEWS 


conveyor sections cut costs, 
improve shipping efficiency 


Streamlined, smooth-flowing con- 
veyor sections may be the answer 
to your order assembly and shipping 
problems. _ 

In operation at Theodor of Cali- 
fornia, one of the nation’s leading 
manufacturers of ladies’ handbags, a 
newly installed conveyor system has 
increased order assembly efficiency 
by 80 percent, cut shipping room 
overtime from 50 to less than five 
percent, and speeded up outbound 
deliveries significantly. 


House Moving—Sth Wheel lifts house up 
and helps to roll on new foundation 


MORE JOBS HANDLED 
BETTER BY BARTLETT 


All Railroad Piggy Back Loading 
Time Reduced 


| 
| 


Fishy Back operations could not manipulate 
economically without this help. 


Dumping Oranges from Groves into 
Washing Pits—materially cuts costs 


Lift Boom Mounted on Sth Wheel can 
Boom or Lift any ordinary Tractor and tow in 


SIMPLICITY IN MOUNTING 


Can Be Done in 
Any Good Truck Shop 


Unit complete with P.T.0., Pump, 
Shaft-Valves. With special Heavy 
Duty Sth Wheel. 


Load is not carried on cylinders 
but rolls in track 
cuts line pressure and 
ring replacements 
OUTLIVES ANY OTHER 
1 
CHECK NO. 20 ON HELP-O-GRAM CARD 
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CHICAGO 8 


BARTLETT 
HYDRAULIC 
STH WHEEL 


Shipped Assembled 
Ready to Mount 


Bartlett 


TRAILER CORPORATION 


3080 ARCHER AVE. 


CORNER OF ASHLAND 
VIRGINIA 7-1160 


Theodor originally began its op- 
erations in a single, multi-story build- 
ing. As demand for its products 
mounted, however, the firm expand- 
ed into three adjoining structures. 

This move furnished the company 
with additional “elbow room.” But 
it also created a whole host of prob- 
lems—the worst of which involved 
order assembly jam-ups and slowed 
deliveries. 

Under the firm’s old setup, fin- 
ished goods were stacked without 
rhyme or reason. Halls, offices, and 
even the manufacturing area were 
piled high with boxes. In the assem- 
bling of an outbound shipment, as 
many as five order pickers at a time 
were required to roam through The- 
odor’s rambling facilities, gathering 
the necessary items. 

Deliveries, consequently, lagged 
badly behind schedule; order assem- 
bly costs mounted steadily; and cus- 
tomers became increasingly irritated 
with the delays involved in the de- 
livery of their merchandise. 

Confronted with this situation, 
Theodor decided to revamp its or- 
der assembly and shipping proce- 
dures. As the first step, “flow racks” 
were installed and each rack bay 
allocated to a specific handbag style 
and color. 

The installation of an efficient, low- 
cost conveyor system was next. Se- 
lected orders now travel along this 
line from Theodor’s storage section 
to the packing area. There they are 
boxed, weighed on a scale specially 
built into the conveyor network, and 
moved on to the shipping room, 
where they are temporarily stored 
on gravity wheel conveyor lines. 

At pickup time, motor freight car- 
riers back up to the firm’s truck 
docks. The “stalled” orders are then 
released to move over portable alu- 
minum gravity lines right into the 
waiting trucks. 


Mil-ind symposium to offer 


latest in shipping know-how 


Bigger, better, and more informa- 
tive than ever! That’s the way the 
Fourth Annual Joint Military-Indus- 
try Packaging and Handling Symp- 
sium is shaping up. 

Geared to provide the traffic and 
transportation executive with the lat- 
est in shipping “know-how,” this vear’s 
meeting has been set for September 
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30th in Washington. Admiral Arleigh 
Burke, Chief of Naval Operations, 
and Clifton Blount, Vice President 
of the Bakelite Corporation, will de- 
liver keynote addresses. 

The area covered by the fall sym- 
posium, Shipping Management-Na- 
tional Highway Shipper has learned, 
will be broader than in past years. 
A wide variety of topics outside of 
packing and handling will be in- 
cluded in the 20 separate sessions 
making up the program. 

Registration forms and _ detailed 
brochures covering the conclave are 
now available from the Office of Na- 
val Material, Washington 25, D. C. 


packaging short course 


Looking for new ideas to cut pack- 
aging Purdue University is 
now planning its annual Industrial 
Packaging Short Course for March, 
1959. It offers two weeks of concen- 


costs? 


trated study covering shipping, pur- 
chasing, selling and testing to those 
seeking a broader view of the pack- 
aging area. 


how to offset new 
postal increases 


Circle August Ist on your calen- 
dar. That’s the day postal rate in- 
creases go into effect. 

Meanwhile, here are eight money- 
saving tips which should go a long 
way toward helping the cost-con- 
scious company to offset higher post- 
age charges by improving its mail- 
ing procedures. 


1. Wherever possible, use third 
class mail for bulk mailings. 
Further savings in this area are 
possible by zoning before mail- 
ing. Bear in mind that third 
class mail is handled by the 
post office only after all first 
class mail has been processed, 
so that some delays may be 
encountered. Remember — also 
that third class mail is not re- 
turned to the sender unless re- 
urn postage is guaranteed. 


2. Don’t use air mail on Fridays 
or the day before a_ holiday. 
Regular mail is just as fast. 
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3. Avoid paying first class rates 
on heavy letter enclosures. Send 
these separately via parcel post. 


4. Don't use air mail for letters 
or shipments to cities less than 
450 miles from you, or to small 
cities which do not have fre- 
quent air line schedules. 


5. Self insure parcel post. 


6. Use “certified” rather than “reg- 
istered” mail whenever possible. 


Don't use special delivery in 
parcel post when special han- 
dling will do. Very often regu- 
lar mail is just as fast. 


8. Complete scheduled bulk mail- 
ings before August Ist. 


packaging research to be 
instituted by Wayne U. 


A program of research to improve 
the science of packaging will be 
conducted by the Materials Manage- 
ment Center of Wayne State Uni- 
versity, Detroit. The project will be 
sponsored by the Management Cen- 
ter, and by the 
ment Association. 

The first pre- 
liminary survey and appraisal of the 
ultimate objectives and potentials of 
continuing research programs in pack- 
aging. Companies interested in the 
development of scientific 
are expected to participate. 


American Manage- 


step is a one-year 


packaging 


record keeping “heart” of 
mh battery maintenance plan 


To maintain a coordinated program 
capable of handling over 700 tons 
of paperboard and allied products 
daily, the Alton Box Board Company 
of Alton, Mlinois, relies heavily on 
industrial trucks. 

Assigned to this fleet are a wide 
variety of tasks, including the unload- 
ing of incoming baled paper, bags, 
and drums of chemicals used in pa- 
permaking; the delivery of raw ma- 
terials to exterior storage sheds; and 
the loading and unloading of motor 
and rail carriers. Battery maintenance 
at Alton, consequently, becomes a 
matter of paramount importance since 
breakdowns can easily halt the tight- 
ly-knit company program. 

To meet this situation, Alton has 
evolved a procedure which vir- 
tually foolproof. The keystone of this 
program is a painstaking record-keep- 
ing system. 

Every new battery purchased is 
immediately numbered and assigned 
to a specific truck. With the battery 
goes an individual charging log sheet 
which is to be filled out daily. (See 
Diagram. 
brought in to be 
charged at either the main charging 
room 


As batteries are 


a walkie-truck charging sta- 
tion the company utilizes, the log is 
filled out with the date, time, and 
specific gravity of the pilot cell. At 
the end of 


specific 


the charging evcle, the 
gravity is again 
along with the date, time, and the 
cycle number which the battery has 
just completed. 


recorded, 


Log sheets are reviewed periodi- 


cally to determine battery perform- 
ance, general charging efficiency, and 
estimated future battery require- 
\ standing inventory of two 
unit) means 
that one is always ready for replace- 


ment without delay. 


ments. 


batteries per motorized 


BATTERY OPERATING LOG, MILL NO NEST # 
ALTON BOX S8QARD CO 
Cisse Cep. New Serial 
Make: 
Battery = jottery SAT attery | e 
Dete |Time rev fine | rev Date [Time ate [Time ra N 
it 4 
: 
| | 
| at | 
| T T T 
4 4 | 
| 
| + + + + 


w 


5 

: 

4 
| 

| 


Your cargo 


will make 
the plane 


It can catch one of BOAC’s 
new late evening flights. 


Last minute air cargo delay? 
Don’t worry, There’s still time 
for your freight to make one 
of BOAC’s new late evening 
flights—direct from New York 
to Glasgow, Manchester or 


NOTE: No reservations nec- 
essary for cargo dispatch any- 
where in Europe. Your cargo 
moves on the first available 
flight. 

Cargo for Australia? At 


London. 


Here is the latest daily de- 


parture schedule:- 
1:00 p.m. 
8:30 p.m. 


5:00 p.m. 
11:30 p.m. 


Other direct-to-Britain 
flights from Chicago, Detroit, 
Boston, San Francisco, Mon- 
treal. Frequent connections to 
Europe, Middle East, Africa. 
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THE 


@ America’s first and 
finest Fountain Stencil 
Brush 

@ Use for stenciling 
rough or uneven sur- 
faces - crate wood, 
burlap, cloth, concrete, 
etc. and all general 
purpose stenciling. 

@ Sturdy, all brass 
machined parts. 


TAR MARKE 
THE * Ss TRADE MARK R*« 
An indispensable felt 
tip fountain marker for 


all purpose marking on 
any surface. 


Use for: 
Marking Shipments 
Marking stock 


Printing notices 
%*& marking on metal, 
glass, plastics, etc. 


Write today for complete catalog and 
literature on these time tested products. 


11:30 p.m. every Tuesday and 
Friday a QANTAS flight 
leaves New York for Sydney 
and Melbourne direct. 

For further information, call 
your Cargo Agent or nearest 
BOAC office. 


- World leader in Jet Travel —— 
| B 0 ‘A 


ROLL 4 STENCIL 


U NU | 
TRADE MARK 


NEW 


PATENT PENDING 
NOW YOU CAN HAVE THE PERFECT 
COMBINATION OF LARGE EASY TO 
READ STENCIL MARKING AND L/GHT- 
NING-FAST APPLICATION DIRECTLY 
TO SHIPPING CONTAINER! 


DESIGNED for faster stenciling on corrugated 
cartons, smooth wood boxes and all other smooth 
porous surfaces 


e@ TWIN ROLLERS 

smoothly roll on per- 
fect impressions in 
one rapid stroke 3 
TIMES FASTER than 
brushing or spraying 


ADVANCED DESIGN 
with self contained 
ink roller holds 
enough ink to stencil 
500 to 1000 impres- 
sions on one inking 


LIGHT-WEIGHT 
Convenient tc 
carry around. 


@ “ROLL-A-STENCIL” 
INK now available in 
colors. 


Shipping departments welcome this completely new 
and faster method. Order your set today on a mone; 
back guarantee. Set shown includes pint can of blac’ 
ink and pouring spout $10.50 plus postac 
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traffic department system 
expedites routing, shipping 


Routing procedures and the de- 
termination of shipping methods to be 
employed in the consignment of mer- 
chandise to old customers can be so 
improved that they become virtually 
“routine” to traffic personnel. 

Pitney-Bowes of Baltimore, Mary- 
land, provides a perfect case in point. 
Prior to instituting a highly effec- 
tive system not long ago, each time 
a new order was received the com- 
pany’s traffic department re- 
quired to outline the method of 
transport and the route to be fol- 
lowed in the delivery of the con- 
signment. 

Not anymore, though. Traffic per- 
sonnel now use an extremely effi- 
cient, time-saving short-cut. 

All they do these days is to check 
their customer files to determine the 
approved manner in which similar 
orders were transported in the past. 
This information may be found on 
the corner of a card or ledger sheet 
covering each customer. A_ typical 
entry reads: “Over 60 pounds, by 
Y Motor Freight Line or X Transfer, 
depending on type and weight. Un- 
der 60 pounds, parcel post, Zone 4, 
maximum weight per package 20 
pounds.” 

As an order is received and proc- 
essed, the best shipping method is 
noted, and filed for use when the 
purchased merchandise is ready for 
delivery. 

The result: Less work for traffic 
personnel and the complete assur- 
ance that the best shipping method 
and route—tested and found eftec- 
tive in the past—is being employed 
in the movement of products leav- 
ing the Baltimore facility. 


materials flow, plant layout 
to be topics at U.K. session 


The University of Kansas is offer- 
ing a week-long work session aimed 
at helping managers plan their con- 
solidations of expansions, layout of 
new buildings, or rearrangement of 
existing plants. Topics will cover es- 
tablishing facilities requirements, se- 
lecting site, analysis of material flow, 
planning and evaluating various lay- 
outs. 
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A sincere expression of thanks for 
those many letters from our adver- 
tisers and readership concerning the 
merger of these publications . . . and 
now come August 1, that 3% Trans- 
portation tax is a dead one. It will 
help us all — the shippers and the 
carriers Frazer (Thomas A.) 
elevated to assistant director of traf- 
fic, E. I. DuPont, hdq. Wilmington, 
succeeding Brown (John W.) who 
elected to take retirement June 1. . . 
Amos (John A.) appointed traffic man- 
ager Tropical Petroleum Company, 
hdq. Chicago . . . Lester (William J.) 
joins sales staff Denver-Chicago, hdq. 
Kansas City . . . Alemang (Jack) Su- 
per Service terminal manager St. 
Louis, promoted district manager Su- 
per Service, hdq. Chicago . . . Lane 
(R. L. “Dick”) appointed terminal 
manager Transcon lines, hdq. Chicago 
. . . Addams (William “Bill”) district 
director, Bureau of Motor Carriers 
“EYESEESEE”, hdq. Atlanta, is quick 
to tell you that he spells his name 
with two “d’s” . . . Devlin (Frank) 


assumes duties executive vice presi- 


dent McNamara Motor Express, hdq. . 


Chicago . . . Armstrong (Lynn) joins 
sales staff Johnson Freight Lines, Inc., 
hdq. Chattanooga . . . Wright (Emest 
W.) elevated to position general man- 
ager Great Southern, hdq. Jackson- 
ville . . . and now we understand they 
are thinking of changing the name 
of the West Virginia Turnpike to 
HENNIS Boulevard Johnson 
(Col. R. W.), U.S.A., retired heads 
general sales office Highway Trailer 
Company, hdq. Washington, D. C. 
. . . Dobbins (Jesse D.) joins sales 
staff Johnson Motor Lines, hdq. 
Greenville . . . Spencer (Gordon) ap- 
pointed general traffic manager Har- 
per Motor, hdq. Elberton Georgia 
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. . « Perry (Lee) joins sales staff East- 
ern Express, hdq. Chicago . . . Amore 
(Frank) appointed district sales man- 
ager, General Expressways, hdq. Syr- 
acuse .. . and now a note of interest 
to the shippers “That's Johnson 
ahead.” They just picked up a top 
award for claim prevention with a 
ratio of 99.7% of all their shipments 
without mishap . . . Maentz (Don), 
Associated Truck Lines, Inc., is a 
firm believer in long-range values 
. . . Sutherland (Frank G.), sales di- 
rector Great Southern since 1955, has 
been elevated to vice president, sales 
for the Ryder System . . . Sala 
(George V.) joins sales staff Middle 
Atlantic Transportation Company, 
hdq. Cleveland. Sala was previously 
assigned to their Newark office . . . 
Swain (W. L. “Bill”) appointed su- 
perintendent of terminals, Wilson 
Truck Company, hdq. Nashville . . . 
The Supreme Court has ruled that 
“Hot Cargo” clauses are legal but 
unenforceable. Well, there are a lot 
of things that are legal that are un- 
enforceable and also hardly cricket 

. Dalby (Aro), T.I.M.E. prexy, 
hdq. Lubbock, looks in on his eastern 
operations . . . Gostkin (Wm. H.) ap- 
pointed manager, Industrial Rela- 
tions, Trailmobile, hdq. Cincinnati 
. . . Grove (Harold J.) joins sales staff 
LA-Seattle Motor Express, hdq. Seat- 
tle . . . a note of interest to the 
shippers of Buffalo: Transport Clear- 
ings of your city will be operating in 
thirty days . . . Sproul (Braun) as- 
sumes duties district sales manager 
Merchant Motor Freight, hdq. De- 
troit . . . Dunn (John M.) appointed 
general traffic manager New Dixie 
Line, hdq. Richmond Millen 
(C. A.) assumes duties district sales 
manager Ringsby Truck Lines, hdq. 


San Francisco . . . McGorum (Wil- 
liam B.) named vice president Arkan- 
sas-Best Freight System, hdq. Port 
Smith . . . Reno (Glen H.) assumes 
duties general traffic manager Amer- 
ican Excelsior Corporation, hdq. Chi- 
cago . . . Lawhon (J. L.) appointed 
board chairman Refrigerated Trans- 
port, hdq. Atlanta . . . Williams (A. 
E.), recognized authority trailer manu- 
facturing industry, joins Brown Trail- 
er Division-Clark Equipment Compa- 
ny ... Carroll (John E.) picks up 
prexyship Sean-Carroll Associates, 
Inc., hdq. New York Ramsey 
(Leonard J.) joins sales staff Bruce 
Motor Lines, Des Moines . . . Eken 
(Thomas A.) appointed terminal man- 
ager Atlantic Freight Lines, hdq. Bal- 
timore . . . Alley (Gene) named dis- 
trict sales manager Knaus Truck 
Lines, hdq. Kansas City . . . Smith 
(James), Thurston Motor Lines, picks 
up prexyship Charlotte Freight Car- 
riers Association . . . a note to the 
shipping room exec. “If National can’t 
package it — nobody can!” . . . and 
for the world’s No. 1 industrial mark- 
er, take a quick look at that King size 
Flo-Master and speaking of 
claims, Interstate Motor Freight Sys- 
tem has a 99.5 record of claim-free 
shipments . . . Patterson (Dan) ele- 
vated to position of traffic manager 
General Expressways, hdq. Chicago 
... The peripatetic of the month, and 
now there are two of them, Mitchell 
(William G.), Eastern Express sales 
exec., and St. Jeor (C. E. “Pinky”), 
Interstate Motor Lines sales manager 
... Childers (Ray), district sales man- 
ager Ringsby Truck Lines, hdq. Chi- 
cago, takes a look-see at those eastern 
shippers . . . and now for a visit 
among the nation’s common carrier 
shippers, Denver and west. 
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ViA MOTOR CARRIER 


The Interstate Commerce Commission has 
approved motor freight rate increases of 
7 percent on traffic moving transcontinen- 
tally and "from, to, and between points in 
Intermountain and Pacific Coast areas." A 
request by Central State truckers for emer- 
gency rate hikes of 5 to 7 percent, on the 
other hand, has been temporarily shelved 


by the ICC pending a general investigation 
of rate levels in the region. 


In a move aimed at expediting its serv- 
ice, T.I.M.E., Incorporated, has moved in- 
to new terminal facilities in Cincinnati. 
The structure covers five acres, has a dock 
capable of accommodating 32 trucks simul- 
taneously, and is equipped for dragline op- 
erations. 


Coast-to-coast through trailer service, 
inaugurated recently by Eastern Motor Ex- 
press and Interstate Motor Lines, is moving 
into high gear. Current schedules provide 
for seven-day delivery in either direc- 
tion. 

Eastern operational main points include: 
Bethlehem, Harrisburg, Pittsburgh, and 
Philadelphia, Pennsylvania; Baltimore, 
Maryland ; Trenton and Jersey City, New Jer- 
sey ; Bridgeport, Connecticut ; and New York 
City. 

Interstate primary points are Los An- 
geles, San Francisco, and Sacramento, Cal- 
ifornia; Portland, Oregon; Las Vegas, Ne- 
vada; Salt Lake City, Utah; Denver, 
Colorado; and Omaha, Nebraska. 


Constructors Transport, operating ter- 
minals in Oakland, Sacramento, and Monte- 
bello—all in the California Bay area—has 
launched a new scheduled operation provid- 
ing through-trailer service from San Fran- 
cisco to Oklahoma, New Mexico, Texas, and 
other sections of the “industrial south." 


A determined move is underway to estab- 
lish a Shipper-Motor Carrier Conference 
covering a number of states in the Middle 
Atlantic area. Plans for such an organiza- 
tion were discussed last week at a meeting 
held in the offices of Johnson & Johnson, 
New Brunswick, New Jersey. 


Two divisions of Consolidated Freight- 
ways—CF Van Lines and Hunt Transfer & Stor- 
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age—have inked an agreement establishing 
a joint nation-wide moving service. 
Effective immediately, the pact calls 
for joint interline operations and repre- 
sentation, providing for the movement of 
household goods, electronic equipment, and 
related articles to or from all points in 
the U.S., Alaska, Hawaii, and the Orient. 


Highway-water carrier cooperation is 
growing by leaps and bounds.Recent state- 
ments issued by the Port of New York Author- 
ity and other major coastal cities reveal 
that trucks are rolling up to the pier in 
ever-increasing numbers, delivering goods 
to outbound ships and picking up hauls for 
shipment to distribution centers around the 
country. 


Here is an up-to-the-minute roundup of 
the situation at a selected half dozen of 
America's leading seaports: 

Robert Stuart Smith, speaking for the 
Port of New Orleans—"Trucking-sea links 
are expanding rapidly down here. The rea- 
son: Water transportation depends on in- 
land carriers for origin and destination 
of much of its trade . . . Through the high- 
ways system of motor transportation, the 
port is tied closer to the trade area." 

Port of Boston—"Better than 60 percent 
of all cargo moving to and from this port is 
hauled by truck." 

Portland, Oregon—"More than 66 percent 
of the sea-traveling freight reaching us is 
being carried by commercial motor vehic- 

San Francisco—"At least 70 percent of 
the port of San Francisco's cargo is hauled 
to and from the pier by trucks. This city is 
building improved facilities for better 
motor transport to the piers. Mission Rock 
Terminal, part of the port facility, re- 
cently reported that 1,372 trucks entered 
the terminal at Pier 50 ina single 43-hour 
period. . .* 

Port of New York Authority—"About half 
of the general cargo or merchandise freight 
comes to or leaves the marine terminals in 
this port by motor truck." 

Norfolk, Virginia—"Trucks have made 
rapid strides in the handling of export and 
import cargo. One of Norfolk's motor car- 
riers, for example, reports that over 50 
percent is of foreign origin or for foreign 
destination." 
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DUST MOTOR 
SERVICE... 


Specialists in the Transpor- 
tation & Warehousing of Steel 
& Steel Products. 


Serving Chicago & Metropolitan 
Area and all points in Illinois and 
Indiana, and Berrien County, Mich. 


Equipment for all steel hauling, any 
length. Pole Trailers, Flat Beds, Low 
Boy Trailers. 


DUST MOTOR SERVICE 
11835 Avenue Chicago, Ill. 
SAginaw 1-6077 


CHECK NO. 10 ON HELP-0-GRAM CARD 


BECOME AN EXPERT IN 


TRAFFIC and 
TRANSPORTATION 


Today the man trained in TRAFFIC 
AND TRANSPORTATION is one of the 
most important and well paid individuals 
in business and industry. Thousands of 
firms need experts on rates, tariffs, regu- 
lations, etc. 

We train you thoroly at home in spare 
time thru the LaSalle Problem 
Method under the personal guidance of 
expert. traffic 


famous 


authorities. 
Traffic Trans- 
portation program gives you a thorough 
knowledge of this field. Program covers 
Transportation Agencies—How to Ship by 
Rail, Express, Water, MOTOR TRUCK, 
Air, Freight Forwarder and Mail Carriers. 
Get the facts. Mail coupon today for 
FREE book, “Traffic and Transportation 
—the Fast Learn 
about the opportunities and how you can 
qualify as an expert in the TRAFFIC 


AND .TRANSPORTATION field. 
LASALLE EXTENSION UNIVERSITY 
A Correspondence Institution 
417 S. Dearborn St., Dept. 797T, Chicago 5, III. 


LaSalle’s complete and 


Growing Profession.” 


Name 
Address 
City 


Zone 
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One of the largest trucking instal- 
lations in the south, Gordon’s Trans- 
ports, Inc.’s New Orleans terminal has 
opened for business. New facility cov- 
ers 10-acre tract of land, has loading 
dock 352 feet long and 82 feet 


New Orleans terminal 


and can accommodate 54 ve- 
hicles at one time. 


wide, 


Glenn B. Miller, formerly TM at 
Crucible Steel Company, Pittsburgh, 
promoted to position of Director of 
Traffic James E. Whitehead 
designated Lewis-Shepard sales and 
Alabama, 
James B. 


sales 


service representative tor 
Florida, Mississippi 
Sanders named _ general 
ager, Republic Van and Storage Com- 


pany. 


man- 


George T. Smith appointed chiet 
freight representative, Furness Lines 
. . . New president of Rathborne, 
Haire and Ridgeway Box Company 
is John C. Brill . Jules Epstein 
elected to board of directors of Trans 
Continental Industries, Inc. . . . New 
sales representative at Louisville Eck 
Miller Transfer Co., being operated 
by Denver-Chicago Trucking Compa- 
ny, is Gordon Haynes. 


Herman O. Lindberg named Atlan- 
ta district sales manager, Northwest 
Airlines New York Chapter of 
National Defense Transportation As- 
sociation held annual meeting last 
month. John C. Hilly, Bush Terminal 
Co., elected president; Clifford O’- 


Through booking via 


BRUSSELS 


moves goods faster 


to all Europe, 
Africa and the 
Middle East 


Daily flights and automatic bookings 
speed cargo to its destination. ..it's never 
“stand-by” anywhere enroute. Specify 
SABENA... speedway to all Europe, 
Africa and the Middle East. 

For information, contact your forwarding 
agent. Or call SABENA direct; offices in 
all principal cities. 


AIR CARGO VIA 


SABENA 


BELGIAN World 
CHECK NO. 23 ON HELP-0O-GRAM-CARD 
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Rep STREAK Sealing Tape enables the shipper 
to deliver box shipments anywhere, with 
confidence that the contents will be free 
from any penetration by dust, dirt or moisture. 
If you have a particular taping problem, your first move 
should be to get some RED STREAK sealing tape samples. 


The Brown-Bridge Mills, Inc., Troy, Ohio 


New ‘York, 6 East 45th St. ¢ Chicago, 608 S. Dearborn e Philadelphia, 315 Clwyd Road, Bala-Cynwyd, Pa 
St. Louis, 4378 Lindell Bivd. © Ft. Worth, 2416 Cullen St 


@ San Francisco, 420 Market St. 
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Hara, Port of New York Authority, 
and Wallace P. Neth, Seaboard & 
Western Airline, Inc., designated 
vice presidents. 


Hats off to: 
at L. 
New Jersey 


Miss Evelyn Tiepner, 
Sonneborn Sons’ Nutley, 
plant, recently elected 


Miss Evelyn Tiepner 


president of the Women’s Traffic Club 
of New York . . . James J. Nolan, 


former manager of United States 
Lines, appointed to the faculty of 
Georgetown University E. 


French named president of the Vo- 
latile Inhibitor Manufacturers Asso- 
ciation. 


Happy birthday to Fibre Can and 
Tube Association, now celebrating 
its 25th vear . . . And congratula- 
tions to Andrew B. Shea, president 
of Pan American-Grace Airways, who 
was awarded the Order of Vasco 
Nunez De Balboa, Commander's rank, 
by the Republic of Panama. 


KLM Royal Dutch Airlines assign- 
Mahlon R. Friot, cargo sales 
representative, upstate New York; 
Guilford N. Ross, cargo representa- 

(Continued on page 46) 


ments: 


GUMMED TAPE 


PAPER COMPANY 
MILWAUKEE 9, WISCONSIN 


Branch offices 


DOES BETTER 


CHICAGO, ILL. - COLUMBUS, OHIO 
PHILADELPHIA, PA. + FT. SMITH, ARK.» ATLANTA, GA. 
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BY DAVID AXELROD 


operating authorities 

A desire for “key-stop” service was 
held not sufficient to establish need 
on the ground that such a provision 
was a personal service incidental to, 
but not strictly a part of, a trans- 
portation service. Accordingly, al- 
though the Commission may consider 
such incidental service in deter- 
mining whether public convenience 
and necessity require a proposed op- 
eration to which it is an adjunct, 
the element of “key-stop” service was 
held not to -be controlling where 
other responsible carriers held out 
and provided that service. 


In another instance, the Commis- 
sion concluded that it would not 
grant a motor carrier authority where 
the need for service of the carrier’s 
supporting shipper was merely based 
on a desire for lower rates. 

In another proceeding, the Com- 
mission denied the application of a 
hauling agent who sought authority 
duplicative of that of its household 
goods carrier principal, and pointed 
out that this would be its position 
except in those cases where the pub- 
lic convenience and 
shown by 


necessity — is 
the applicant to require 
its service in addition to that of its 
principal and the services of other 
existing authorized carriers; in 
this connection it was pointed out 
that evidence as to the mere exist- 
ence of shipments transported by an 
applicant in equipment which was 
at the time leased to other carriers 
and moving under their operating 
authorities was incompetent to show 
the adequacy or inadequacy of the 
services of existing authorized car- 
riers, including its principal. 


rates 

Whereas in a prior report the Com- 
mission said that there was no war- 
rant for requiring the rates of one 
form of transport to be on the same 
level as those of another form, ren- 
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dering a different type of service, 
in the absence of evidence that the 
costs of performing the services were 
substantially the same, nevertheless, 
on reconsideration, the Commission 
found that forwarders’ class rates 
between certain points were unjust 
and unreasonable to the extent that 


they were on a level lower than 
those established by the forwarders 
throughout the remainder of the ter- 
ritory involved. 

In another case, pointing out the 
need for the prior institution of a 
law suit dealing with the reasonable- 
ness of rates on past shipments, the 
Commission reaffirmed the proposition 
that it has jurisdiction to make an 
administrative determination of the 
lawfulness of charges on past motor 
carrier shipments. 

At the same time it reiterated the 
doctrine that it would be a vain act 
to determine such 
charges on past 


lawfulness — of 
shipments 
there has been instituted in a court 
of competent jurisdiction a law suit 
timely filed to recover damages pred 
icated upon the unlawfulness alleged 
in the complaint filed with the Com- 
mission. 


unless 


Where the question of overflow 
shipments and the exclusive use otf 
a vehicle was involved, after a ship- 
per requested the exclusive use of 
a trailer, the preponderance of the 


merchandise was loaded on one ve- 
hicle, while the small overflow por- 
tion was placed in a second trailer 
and was unaccompanied by any oth- 
er. shipper’s merchandise. The carrier 
charged the higher rate on the 
ground that the “exclusive use” re- 
quest prevented it from loading oth- 
er freight in the second vehicle. How- 
ever, this contention was rejected 
by the Commission for the reason 
that once a vehicle is loaded to ca- 
pacity, the shipper derives no benefit 
from exclusive use which is designed 
to accord truckload service to less- 
than-truckload shipments. 


impractible operation created 
by labor disputes 


“Impracticable Operation” rules 
which were in effect specified that 
nothing shall require the carrier to 
perform pickup or delivery in speci- 
fied situations arising out of or relat- 
ed to labor disputes, and this lan- 
related to strikes, riots, 
picke ting or other Jabor disturbances. 
At issue were whether the rules were 
lawful in purporting to advise ship- 
pers that the considered 
that they were excused from per- 
forming pickup. 


guage 


carriers 


service 
bv reason of such disturbances. 


delivery 


The respondents in the case urged 
that the rules were reasonable and 
necessarv because the carriers had 
no judicial remedies to protect them 
in anv course 


conduct other than 
that contemplated by the rules. It was 
the Commission’s conclusion, how- 
ever, that the rules under investiga- 
tion were unjust and unreasonable, 
particularly because it was felt that 
they were ambiguous, vague and 
indefinite; and the Commission also 
noted that the mere existence of a 
strike or picketing did not necessarily 
prevent the performance of pickup 
or delivery service. 


4] 


a 
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FOR 


FLEXIBLE ROUTING, trouble-free 
shipping. The latest in highway go- 
how is the specialty of this carrier. 


Check 1 for details. 


FAST SERVICE on LTL shipments 
and second morning deliveries, Great 


Lakes to Gulf. Check 2 for info. 


CUT STENCILS WITH AIR POW- 
ER. This new attachment features 
push-button, air-operation, takes the 
work out of stencil cutting. Fits any 
of this company’s machines. Check 3. 


FASTER, SAFER, MORE DEPEND- 
ABLE. Get one-carrier direct trucking 
service coast to coast. One-carrier re- 
sponsibility from pickup to delivery. 
Check 4 for details to help you. 


DAILY, CONSISTENT, DEPEND- 
ABLE motor freight service. Linking 
20,000 business centers. Sound good? 
Check 5. 


LET ONE DELIVERY, PICKUP DO 
THE JOB. Connecting line service on 
shipments to all Want the 
tacts? Check 6. 


states. 


AUTOMATIC STAPLING machine 
cuts costs, packs faster. Free literature 
on request. Check 7. 
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SHIPPING 


READY TO SOLVE the toughest traf- 
fic problem is this motor 
Check 8 for details. 


carrier. 


EIGHT TERMINALS, 250 tractors, 
280 semi-trailers—all geared to pro- 
vide top-notch motor freight hauling. 
Check 9. 


INTERESTED in steel and steel prod- 


ucts transport warehousing? Check 10. 


PROTECTION for customers and 
products with this gummed tape. No- 
body gets his finger cut on staples and 
the tape is usable right down to the 
core. Standard or reinforced. Check 


TRAFFIC COURSE at home com- 
piled by 175 prominent traffic execu- 
tives. For further details check 42. 


POWERED TO PACE TODAY'S 
TRAFFIC are the trucks made by 
this company. Want proof? Check 12. 


TAPING PRODUCTION UP, taping 
costs down with this new gummed 
tape. With special new-formula glue, 
you get greater pliabilitv, greater wet- 
ability. Check 13. 


RELIABLE, SPEEDY delivery serv- 
ice is the specialty of this motor car- 
riers. For details, check 15. 


THERE’S A DIFFERENCE in this 
kraft paper. Greater resistance to tear- 
ing and bursting, easier handling and 
folding, and a smoother, brighter fin- 
ish. Check 14 for info. 


ACCELERATED BUSINESS is prom- 


ised by this motor carrier. Check 16. 


GET DEPENDABLE, door-to-door 
service in 22 states and District of 
Columbia. Check 18 for details to 
speed your marketing. 


TRAILER VERSATILITY and proven 
quality. The answer to your trailer 
needs? Check 20. 


SPEED AIR CARGO AND CLERI- 
CAL WORK with this airline. Less 
forms to fill out, simpler documen- 
tation. And there’s no cargo problem 
too tough to handle. Check 21. 


REDUCE COSTS in the shipping de- 
partment by using this service’s temp- 
orary employees at busy _ periods. 
Bonded, insured workers available at 
hourly rates or on a per unit basis. 
Check 22 to save money. 


SAVE MONEY AND TIME in label- 
ling. Ungummed labels are economi- 
cal, but glue pots are messy. Increase 
your efficiency with this handy ma- 
chine that applies the right amount of 
glue to each label. Ten-day FREE 
trial. Check 30. 
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DIRECT, DEPENDABLE, FAST. 
Motor freight service thru Tenn., Ky., 
Mo., Ga., Ala., and Ohio. Details, 
check 26. 


SERVING THE EASTERN SEA- 
BOARD. Reliable, speedy, safe motor 
freight service. Check 27 for addition- 
al info. 


SIXTY YEARS OF EXPERIENCE in 
freight forwarding help this company 
give you the fastest service to both 
coasts. Cross-country offices. Check 29 
for details. 


AUTOMATIC TACKERS end snags 
and costly tie-ups in the shipping room 
caused by clumsy label tacking meth 
ods. Use a one-hand tacker for bette: 
faster, easier fastening. Check 2S. 


GET YOUR AIR FREIGHT to Eur- 
ope, the Middle East and Africa faster 
with this line. Daily flights and auto 
matic bookings. Never “standby” en- 
route. Check 23. 


TERMINALS AND) OFFICES in 
principal cities, long experience help 
this trucking company give speedy 
service and safe delivery. Want more 
information? Check 34. 


STORAGE, MOVING, PACKING. 
SHIPPING are expedited when this 
carrier is called. Want the facts? 
Check 35. 


TRUCKING INSURANCE at. rates 
competitive with direct writers. For 
detailed information, check 36. 


ADDRESS SHIPMENTS THREE 
TIMES FASTER with this new meth- 
od. You roll on the address like roll 
ing a rubber stamp. Self-contained 
ink roller holds enough ink to stencil 
all day. Check 32 for info. 
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CARTONS CAN’T TEAR or open in 
transit if you use this reinforcel gum- 
med sealing tape. Check 25 for info. 


SERVING THE DESERT AREA OF 
CALIFORNIA, this carrier maintains 
fast, dependable schedules. Check 37. 


AUTOMATIC NAILER makes and 
drives nails up to 234” 
second. No splitting. Speeds produc- 
tion. Check 33. 


DAILY SERVICE between Chicag 
Seaboard cities. This 
freight forwarder offers prompt pick 
up and delivery, refrigerator service 
protective service. Check 41. 


, as fast as 3 per 


ii 


and Eastern 


ELECTRICALLY HEATED WATER 
in this dial-taper machine softens tape 
glue for stronger, safer, neater pack 
aging. Save time bv dialing the length 
of tape vou want. Check 31 


THREE TIMES FASTER, three times 
stronger than other sealing me thods. 
this gummed tape comes in thre¢ 
tvpes for every need. Check 24. 


AMERICA’S MOST ADVANCED, 
complete diesel line. Check 19. 


NEW ARROWFLYTE SCHEDULE. 
Have your LTL shipments speed-treat 
ed. Check 43 for more info. 


TRUCK 


erected, financed. 


TERMINALS, designed. 
Need help? This 
general contractor mav_ have the an 
swer. Check 38. 


END YOUR SHIPPING WORRIES. 
Fast deliveries; sate handling; full co- 
operation. Check 39 for details. 


EFFICIENT, FAST motor freight 
pickup and delivery account tor the 
leadership of this motor freight car- 
rier. For more details, check 40. 


200 POINTS in Southern California 
ire served by this trucker. Check 44 
ind learn more, 


ENGINEERS, DESIGNERS, BUILD- 
ERS of terminals, industrial plants. 
Check 45 for details. 


COORDINATED SERVICE in 20 
Eastern. Southern states 
re sponsibility Check 46 


One-carrie. 


SIGNAL TRUCKING 
SERVICE 


Pool Car Distribution 
Cartage 

Harbor Service 

Truck Rentals 
Warehousing 

600 Pcs. of Equipment 


<> SIGNAL TRUCKING 
SERVICE 


4455 Fruitland Ave. 
Los Angeles 58, California 


CHECK NO. 44 ON HELP-O-GRAM CARD 


$3 


j 
SERVING 200 
POINTS IN : 
7 
\Wa 
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Ship Geet... 
MIDWEST 


FREIGHT FORWARDING COMPANY, INC. 


Vircinia 7-3345 
Daily Dependable Motor “ransportation 


Between Chicago and Eastern Seaboard Points 


PROMPT PICKUP and DELIVERY 
REFRIGERATOR SERVICE PROTECTIVE SERVICE 


(Tructloeds only) (Treuctloeds only?) 


CHICAGO TERMINAL and MAIN OFFICE 
$220 South Wolcott Avenue e Chicago 8, Illinois 


HOBOKEN TERMINAL BRIDGEPORT TERMINAL 
111 Marshall Street 329 Central Avenue 
OLdfield 9-3234 FOrest 6-3491 


NEW YORK: CHelsea 3-2020 
q INTERLINE CARRIERS’ TRAFFIC INVITED 


United States Customs Bonded Carrier 


puts you in 
the center of 


CHICAGO 


City's friendliest hotel, located 
downtown close to the financial 
and entertainment centers. 
Modern, air-conditioned rooms. 
TV. Ticker Tape Lounge. 
Coffee Shop. Convenient 
Parking. Public Rooms 
for Social Functions. 

250 rooms from $5.00 


172 W. ADAMS STREET 
WRITE OR PHONE DE 2-1200¥ 


CHICAGO 3, ILLINOIS 


The Hotel 


new products 


magnesium dockboards 

Featuring one-piece curbs with 
forged ends, a new line of light- 
weight, magnesium dockboards has 
been introduced by Brooks & Per- 
kins, Incorporated. 


Each unit has a full-length hand 
grip for easy handling from any posi 
tion; yellow lane markings for facil 
itated loading; safety treads 
designed to provide added _ traction 
surface. 


The dockboard’s specially engi- 
neered lower curb silhouette is said 
to expedite hand pallet operations. 


(check 80 on Help-O-Gram card) 


W. SCOTT ARMSTRONG COMPANY 
- Consulting Engineers 


Designers & Builders of Trucking 
Terminals & Industrial Plants 


We have served 
these Companies: 


Mid-States Freight Lines, Interstate Motor Lines, 
Spector Motor Service, Glendenning Motorways, 
Akron-Chicago Transporation, Melvin Trucking, 
Southern Express, J. Beidler Camp Terminals, Trans- 
con Lines, Gerard Motor Express, Be-Mac Transport, 
Illinois California Corp., Consolidated Freight Ways 
Inc., Excel Truck Service, Internation Molding Co., 
Rhopac Inc., Peerless V. Belt Co., Racine Hotel & 
Mony Other Projects 


209 W. Jackson Bivd., Chicago 
Phone WAbash 2-6638 . 
CHECK NO. 45 ON HELP-0-GRAM CARD 
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portable dehumidifier 


Dampness problem? An_ ad- 
vanced, portable dehumidifier has 
just been unveiled by the Suttle 
Equipment Corporation. 


Designed to soak up excess mois- 
ture, curb mildew damage, and _pro- 
tect equipment and materials from 
high humidity, the unit is said to 
remove two to three gallons of wa- 
ter from the atmosphere every 24 
hours. 


(check 81 on Help-O-Gram card) 


collapsible metal container 


A new, general cargo container- 
designed for use in land, sea. or air 
shipments—has been announced by 
the Champion Company. Produced 
in 18, 1/2, 1/4 van sizes or tailor- 
made to the needs of purchasers, the 


metal shipping unit is said to be 
especially effective in the protection 
of aircraft and electrical components, 
power plant equipment, and a_vari- 
ety of other delicate industrial items. 


(check 82 on Help-O-Gram card) 
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CONSULT YOUR LOCAL AGENT 


Trucking insurance at 
rates competitive with direct writers 


First agency company 
to offer Fleet Owners’ Comp 
in package of 5 Major coverages 


\V Annual or continuous policy with 
monthly payments 


\ All state and L.C.C. filings made 
by company 


\ Fleet rates and retrospective 
rating on large accounts 


MIDUNION 


INDEMNITY COMPAN Y 


Telepbone SHerwood -2-7040- 


ELGIN Iffinois 


Agencies in Principal Cities 


CHECK NO. 36 ON HELP-O-GRAM CARD 


SERVING THE DESERT AREA... 


CAMP IRWIN 9 


P Bicycle Lake PICK UP 


LUdiow 8-9136 


Mojave 


Helendale 


George Air Force Base 


Ambo) 

Little Rock ‘wae 
Pear Blossom ° Apple Valley 
® Hesperia 
BA Cajon Jct. OFFICE 
Devore “Y Verdemont LUdow 3-4211 
ANGELES 


U.S M.C. BASE 


Colton 


SAN BERNARDINO 


(Near 29 Palms) 
iverside 


VICTORVILLE - BARSTOW TRUCK LINES 
HEAD OFFICE: 2013 N. MAIN ST., LOS ANGELES 31 
TERMINAL: 2055 E. 27th ST., LOS ANGELES 58 


CHECK NO. 37 ON HELP-0-GRAM CARD 


| WERNER - KENNELLY CO 


WAREHOUSES CONVENIENTLY LOCATED 
42-43 SHIPPING 


STORAGE 
agent: ALLIED VAN LINES, INC. 


2415 BROADWAY CHICAGO 14, ILL 
INFORMATION 
SEE PAGES MOVING 
PACKING 
CHECK NO. 35 ON HELP-0-GRAM “a 
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100% 
AIR-CONDITIONED 


HOTEL 
ROOMS 


anytime to 


PREFERRED 
GUESTS * 


During certain 

convention peri- 
ods, all available Kansas 
City hotel rooms are fre- 
quently taken. 
You can be assured of 
comfortable accommo- 
dations in Kansas City, 
anytime, by writing for 
your FREE “Preferred 
Guest Card” from the 
Bellerive Hotel, today. 
The Bellerive—preferred 
by the family, and busi- 
ness executives for con- 
venience and courteous 
hospitality at sensible 
rates—guarantees (with 
advance notice) reserva- 
tions anytime of the year 
to you, the preferred 
guest. Ask for your 
“Preferred Guest Card”, 
today . . at no obligation. 
Free Radio & Television 


set in every Room 


Rates from ‘450 


Home of the famous 
RHYTHM ROOM 


Free Parking 


BELLERIVE 


214 East;Armour at HOTEL 


Warwick Boulevard 
KANSAS CITY, Mo 


IN CHICAGO IT'S THE 
HAMILTON HOTEL 


20 S. Dearborn Street 


Trathic News 


(Continued from page 40) 


tive, Northern New Jersey . . . New 
York Chamber of Commerce reelect- 
ed Ralph Straus, a director at R. H. 
Macy and Co., as chairman of Com- 
mittee on Foreign Commerce and 
Affairs. 


A. Ewing Greene, Jr., a vice pres- 
ident of the Ryder System, has re- 
signed from his position to purchase 


In Chicago It’s 


ARTHUR E. NELSON 


GENERAL CONTRACTOR 
TRUCK TERMINALS 
DESIGNED @ ERECTED @ FINANCED 
Over 50 Terminals Erected in Chicago 
Area Plus 11 Repeat Orders. 

Recent Construction 


Spector, Hinchcliff, Huber & Huber, Steff- 
ke, All-States, Summit, Red Star, Ramus, 
Kramer Bros., Mueller Trans., Security 
a Carstenson, Norwalk, East Texas 

Gordons Transports, Transport mM. 
Exp., Consolidated Fdg. 


Sale @ Lease @® Contract 
1240 E. 79th St. Chicago 19, Ill. 
SAginaw 1-8900 


CHECK NO. 38 ON HELP-0-GRAM CARD 


A. Ewing Greene, Jr. 


Johnson 
Tennes- 


his own trucking company, 
Freight Lines of Nashville, 
see. 

As president and general manag- 
er of Johnson Freight Lines, he will 
be located in Nashville. The purchase 
of the 30-year-old Tennessee truck 
line, which operates over regular 
routes between Atlanta, Chattanoo- 
ga, Nashville, Louisville, and Cincin 
nati was completed on June Ist. 


Awarded a $750 check and spe- 
cial citation, Pacific Intermountain 
Express has received national recog- 
nition for its PR program. Presenta- 
tion was made at California Truck 
Association executive session. 

(Continued on page 52) 


FESTIVE 


cock BULL GRILL 
The Glamorous 
MONTAGU 
The Unique 
ENGLISH PUB 


The RUB A DUB 
HEALTH CLUB 


VARIETY CLUB 


- 
| CONVENIENT 
Fred lL. Bunde Gen. Mgr. 
| CENTER OF THE HEART 
| | RUSK & FANNIN 3.40900 
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traffic 
calendar 


Memo to traffic managers: A vari- 
ety of conferences and meetings cov- 


ering all phases of distribution and | 


transportation, are just around the 
corner. Here are some that should 
be of special interest to you. 


JULY 
July 14-16. Truck Trailers Manu- 


facturers Association. Hot 
Springs, Virginia. 

July 30-31. Northwest Shippers 
Advisory Board. Duluth, Minne- 
sota. 


AUGUST 


August 11-13. Western Packaging 
and Material Handling Exposi- 
tion. San Francisco, California. 


SEPTEMBER 

September 9-10. Air Freight Cart- 
age Conference. Chicago, Illi- 
nois. 

September 10-11. American Socie- 
ty of Traffic and Transportation. 
New York City, New York. 

September 10-11. Allegheny Re- 


| 


gional Advisory Board. Youngs- | 


town, Ohio. 


September 11-12. Pacific Coast | 


Shippers Advisory Board, Long 
Beach, California. 

September 18-19. New England 
Shippers Advisory Board. Dix- 
ville Notch, New Hampshire. 
Notch, New Hampshire. 


} 


September 22-24. Meeting of the 


Material Handling Institute. 
White Sulphur Springs, West 
Virginia. 

September 29-30. Associated Traf- 
fic Clubs of America. San Fran- 
cisco, California. 


OC 


October 14-16. Society of Indus- 
trial Packaging and Material 
Handling Engineers. National 
Industrial Packaging, Handling, 
and Shipping Exposition. Chica- 
go, Illinois. 

October 25-26. Delta New Alpha 
Transportation Fraternity. Annu- 


al meeting. Minneapolis, Min- | 


nesota. 
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END YOUR 
SHIPPING WORRIES 


ON THE ROUTE OF THE RELAY 


OUR GOOD SERVICE WILL HELP 
MAKE YOUR JOB EASIERTO DO. 


TERMINALS 


CHICAGO KANSAS CITY 
COOPER-JARRETT INC. PHILADELPHIA 


all TRENTON JERSEY CITY 


4 


Keep your permanent staff down @ 
to the level required for routine % 
operation and use Manpower em- §& 
ployees temporarily for all work } 

above that level. 


Our bonded, insured employees &@ 
will do your work at low hourly 
rates or on a per unit basis. Call for: 
shipping clerks 
car unloaders 
stock clerks 
general laborers 


warehousemen 


i manpower, inc. 
=| OVER 140 OFFICES COAST-TO-COAST AND ABROAD 


manpower, inc. 
801 N. Plankinton Ave., Milwaukee 3, Wisconsin . 
Please send me FREE your booklet ° 


Write for 
FREE 


BOOKLET , “100 Ways to Cut Material Handling Costs.” , 


CHECK 222 ON HELP-0-GRAM CARD 
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“One Auto-Nailer saves 2600 man-hours 


New Dual Hercules-9 4Auto-Nailer in- 
Stallation for production of skids in 
extremely large volume. 


Auto-Nailer Co. . 
267 Marietta St., N.W. Atlanta 13, Georgia 


[] Please send free copy of “101 Ways Auto- 
Nailer 1s Saving Industry Money.” 


Have your representative call. No obligation. 
NAME 
COMPANY 


ADDRESS 


CHECK NO. 33 ON HELP-O-GRAM CARD 
48 


yearly on skids alone.” 


THOMASVILLE CHAIR CO., Plant T, Thomasville, 
N. C., Makers of Character Furniture Since 1904 


“To hand-nail our daily quota of large skids would require 
two men each working 8-hour shifts. Now, one man with 
one Auto-Nailer does the job in six hours .. . and the skids 
are more rigid. Thus we not only save /0 man-hours a day 
to use elsewhere in our plant, but ger better skids in the 
bargain.” 

Thomasville Chair Company has 20 Auto-Nailers at work 
in their plants saving time and money on skids, furniture 
components and other items. 


AUTO-NAILER bonds wood members together under pres- 
sure adjustable up to 1,500 lbs.; drives nails at very high split- 
a speed; permits instant choice of nail length from 

” to 234”; drives heads flush or sets (countersinks) uni- 


iouaiay: offers a choice of nailing techniques. 


Seeing Is Believing. Examine your own wood product 
fastened by Auto-Nailer. You furnish material, we nail and 
return—no charge or obligation. Send coupon for the “101 
Book” that explains how this free service works, or, write 
for a representative to call. 


Pato - Nailer Company 


267 MARIETTA STREET, N. W., ATLAP A 13, GEORGIA 


Auto-Nailer slashes costs on: Skids, Wood Box Ends, Box s. ooks, Cleated 
Box Panels, Wood Furniture Sub-Assemblies and countles: other items. 
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How Reynolds warehouse 


speeds deliveries 


“. .. We now have 100 - more storage space... 


reduced transport costs . . . faster shipping . . .” 


@A “model 


corporating the latest advances in 


mammoth facility, in- 


plant traffic design, is speeding con- 
signments of fabricated aluminum at 
the Reynolds Metals Company, Shef- 
field, Alabama. 

Drawing together a number of 
previously scattered shipping opera- 
tions in unified, low-cost traffic 
center, the new structure should be 
special interest to the physical 
distribution executive. To begin with, 
it is one of the world’s largest facil- 
ities of its type. More important, 
though, is the fact that the Revnolds 
component, ranks today as a_ prime 
example of shipping efficiency. 


smooth flow of materials 


Here’s why. With 150,000 square 
feet of available working space, the 
unit is geared for the smoothest 
possible flow of raw materials and 
finished goods. Two massive bays—832 
and 712 feet long—house the Rev- 
nolds plant’s entire storage, packing, 
marking, and transport operation. To 
facilitate packaging, built into the 
larger bay is a fully equipped, 23.- 
000° square foot box shop, where 
wooden cartons may tailor-made 
to outgoing consignments, as needed. 


July, 1958 


The unloading and loading of mo- 
tor freight, meanwhile, has also been 
vastly simplified. An up-to-the-minute 
outside truck dock and five depressed 
docks, inside the building, make it 
possible to load or unload six vehicles 
simultaneously. Linked to these docks 
are five overhead traveling cranes of 
the latest design, each with a capa 
itv in excess of 10 tons. 


former setup 


Under the Sheffield plant’s former 
decentralized shipping setup, storag: 
space was at a premium. Not so any- 
more, though. Reports Shipping De- 
partment Superintendent Miles Mce- 
Kelvey, “Thanks to our new building 
and the manner in which it has been 
laid out, we now have 100 percent 
more storage space than before. As 
a result, our entire shipping opera 
tion has been speeded up consider- 
ably. Transport costs have been 
slashed sharply, too.” 

Added features contributing to the 
Sheffield utilitv: Its one 
story construction; an 832 foot de- 
pressed railroad track, built to han 
dle 14 to 16 freight cars; and opti- 
mum lighting, stemming from the ex 
tensive use of S00 3x11 foot panels 
of translucent green plastic. 


facility's 


Overview of Reynolds facility. Note 
extreme length of storage bay units. 


Inside’ view of shipping building. 
Depressed dock visible center top. 


Box shop of Reynolds warehouse has 
23,000 square feet of working room. 
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MARSH Electric 


Tape that overlaps end of carton 
more than 3” is wasted. 

Stop this waste...get a Marsh. Dial 
desired length—out comes moistened 
ready-to-use tape, cut to fit the 
carton. You save up to 1 tape roll in 5. 


Write for free booklet T-18. 


MARSH STENCIL MACHINE COMPANY 


75 Marsh Building * Belleville, Illinois 
CHECK NO. 31 ON HELP-O-GRAM CARD 


NOW APPLIES UNGUMMED 

LABELS — and the NEW 

NCR (no carbon required) LABELS 

% Faster! * More Efficiently! 
%& More Economically! 


GLUE-FAST EQUIPMENT COMPANY, Inc. 


10 DAY FREE TRIAL 
No Obligation! Send request 
on business letterhead. 


New York or every purpose 


CHECK NO. 30 ON HELP-0-GRAM CARD 


OUR APOLOGIES 


In last month’s issue Shipping Management- 
National Hi-Way Shipper referred to Reming- 
ton Rand’s Director of Traffic as V. C. Tupper. 


Correct name: V. R. Tupper. 


Materials Handling 


(Continued from Page 25) 


“success stories” are being written by motorized hand 
equipment. At Charles Pfizer & Company's Eastern 
Distribution Center, to cite an instance, it is playing 
a central role in the maintenance of a 24 hour order- 
to-shipment schedule. S$. Kresge’s Ft. Wayne, Indiana, 
warehouse has also found motorized hand trucks to 
be essential to the task of handling 13,000 items for 
company stores all over the U. S. 


five classifications 


Basically, the equipment registering these achieve- 
ments falls into five classifications: outrigger, pallet, 
platform, counterbalanced, and tractor-type. 

Outrigger motorized hand trucks are specifically 
designed for use in shipping and warehousing areas 
where extremely narrow aisles seriously hamper effec- 
tive materials handling. Endowed with a short, overall 
length and relatively low overall weight, they are 
generally battery powered, inexpensive to maintain 
and easy to operate. 

Loads are carried on forks between dual outrigger 
wheels providing a high degree of stability during 
stacking tasks. The capacity range of this kind of 
equipment goes all the way up to 4,000 pounds and 
its standard lift is about 120 inches. 

Counterbalanced motorized hand trucks, on the oth- 
er hand, are built primarily for the high stacking of 
merchandise and materials. Goods are carried on their 
forks, which move up and down on telescoping masts. 

Counterbalanced truck capacities run all the way 
from 1,000 to 3,000 pounds. Standard heights (overall ) 
are from 68 inch devices, geared to truck and car- 
loading assignments, and 83 inch equipment for gen- 
eral stacking operations. The former has a lift of 100 
inches; the latter, 130 inches. 


counterbalanced truck 


Experts consider the counterbalanced hand truck to 
be one of the most important components used in 
handling today. Where hauls are short, and where 
effective tiering is a “must,” the device performs ad- 
mirably. As a matter of fact, in specific instances—as, 
for example, when operating on an elevator—it even 
outperforms more expensive, rider type fork trucks. 

The third motorized hand truck with which the 
physical distribution executive should familiarize him- 
self is the pallet unit, constructed to manipulate loads 
on single-faced and double-faced pallets, and string- 
ers. 

It is most useful when used in conjunction with 
stacking equipment and when employed in the posi- 
tioning of pallets laden with merchandise; in the 
loading and unloading of elevators; and in order- 
picking. 

Tractor-type motorized hand trucks have a wide 
variety of push-pull applications. They are used to 
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move materials—in fairly substantial quantities—over 
short distances. 

The majority of manufacturers rate their tractors 
in terms of draw-bar pull and give two estimates 
per model, normal and ultimate rating. A small trac- 
tor, for instance, may have a 200 pound normal draw- 
bar pull. But its ultimate draw-bar pull may be many 
times higher—say in the vicinity of 2000 pounds. 

Operator guided platform motorized hand trucks are 
designed to handle loads on skids and are available 
in both high and low lift varieties. Both have rated 
capacities of from 4,000 to 6,000 pounds. 

High lifts are used for tiering operations involving 
skids and skid bins. Their relatively low cost makes 
it possible for even the smallest plant, intent on im- 
proving its handling operation, to achieve efficient 
stacking in congested areas. 

Low lifts, on the other hand, are used for positioning 
skids in production areas. Platform heights, widths, 
and lengths are available in different combinations 
to suit the skid sizes to be handled. 


water, teamwork, reduced heat load 
keys to summer shipping efficiency 


Lowered shipping department efficiency and pro- 
ductivity, deriving from summer heat and humidity, 
can be prevented. So says Dr. Lucien Brouha of the 
Haskell Laboratory of Industrial Toxicology. 

According to Dr. Brouha, one of the nation’s fore- 
most researchers in the field of industrial medicine, 
there are three vital health “do’s” which will enable 
the alert traffic executive to effectively combat sum- 
mertime slowdowns among his personnel. 

The water cooler should be the keystone of any 
program aimed at keeping hot weather operations 
humming, he reports. Where physical labor is a fac- 
tor—and most tasks in the shipping room require 
some degree of physical exertion—a worker's body wa- 
ter supply may be decreased by as much as 12 quarts 
during the course of a working day. 

Reports Dr. Brouha: “The secret of keeping an 
employee on his toes during summer heat is to keep 
his water content constant. How? By getting him to 
drink enough to replace what he’s lost. 


temperature impact 


An overall reduction in “heat load” is another key 
to summer working efficiency. If the temperature on 
the shipping floor can be reduced; if an adequate 
fan or duct system is in operation; and if workers 
can be encouraged to wear light, loose clothing dur- 
ing hot weather, shipping operations will progress 
far more satisfactorily than they otherwise would. 

Well organized, carefully supervised rest periods, 
in Dr. Brouha’s estimation, are also vital to effective 
summertime shipping operations. When a given job 
is so scheduled that workers are able to take rest 
periods at set intervals, to recoup their strength, fa- 
tigue is countered and a high level of efficiency 
maintained. 
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A WELL BALANCED TACKER 
THAT FEELS RIGHT... 
HAS 


HANSEN TACKERS 


End snags and tie-ups in the shipping 
room caused by clumsy label tacking 
methods. HANSEN ONE-HAND 
TACKERS are the new jam-proof way 
to get better fastening, faster & easier. 


© 36 Different Models 
...@ tacker to meet 
any requirement! 


Jam-Free 
FOR PACKAGING «+ LABELING + SHELF Performance! 
LINING + ASSEMBLING + INSULATING WRITE today for 


« DISPLAYS AND MANY OTHER USES FREE booklet. 


A. L. HANSEN sec. co. 


5027 RAVENSWOOD AVENUE « CHICAGO 40. ILLINOIS 
CHECK NO. 28 ON HELP-0-GRAM CARD 


Dependable Freight Forwarding at Low Cost 
... Since 1899 


=sasTEsT_ 
TO BOTH COASTS! 


—LIFSCHULTZ FAST FREIGHT — 


NEW YORK + CHICAGO «+ BALTIMORE « PHILADELPHIA + MILWAUKEE 


SPRINGFIELD, MASS. BOSTON BLOOMFIELD - NEW HAVEN 
LOS ANGELES « SAN FRANCISCO 


CHECK NO. 29 ON HELP-O-GRAM CARD 


SUBSCRIBERS DESIRING 
CHANGE OF ADDRESS 


Is your magazine addressed correctly? Examine 
the wrapper, and notify SHIPPING MANAGE- 
MENT—NATIONAL HI-WAY SHIPPER, 425 
Fourth Ave., New York 16, N. Y., if vou desire 
anv change. Please send back the old wrapper, 
and the new address, and allow about five weeks 
for the change. 
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Traffic News 


(Continued from page 46) 


W. A. Meddick, named president 
and general manager of Elwell-Par- 
ker Electric Company . . . New East- 
ern Regional Sales Manager, Strick 
Trailers, is Sherwin Gaines . . . Luck- 
enbach Steamship, recipient of spe- 


Luckenbach certificate 


cial citation from U. S. Public Health 
Service for excellence in vessel sani- 
Interstate Motor Freight 
System names three new veeps: El- 
mer G. Meyers, sales; Donald F. 
Darby, western region; and Marion 
Noblet, eastern region. 


tation 


A special bow to Amo L. Zinke, 
president of Mid-States Gummed Pa- 
per Division, Minnesota Mining and 
Manufacturing Co. One of the origi- 
nal founders of the organization, Mr. 
Zinke retired last month. His succes- 
sor: Waldo G. Bratson. 


American Airlines has appointed 
Alfred B. Bowman Manager of Flight 
for the carrier's Eastern Region 
Four promotions in Traffic and Trans- 
portation Department, Koppers Com 
pany, Inc.: Edward W. Schwadron, 
Manager, Transportation Inter- 
national Services Section; William G. 
Brittain, Manager, Fiscal Control Sec- 
tion; James A. Jordan, manager, 
Transportation Research and Devel- 
opment Section; and Walter J. Kebes- 
ki, Assistant Manager, Traffic Section. 
Good luck, all! 


American Merchant Marine Insti- 
tute has created new standing Freight 
Traffic Committee to handle cargo 
matters. Chairman: Richard C. Col- 
ton, Vice President, Lykes Bros. 
Steamship Co., Inc. 
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edible oils _ 


Fast, modern tank truck service to and through 20 states! 
Ryder’s service and equipment are engineered for the type 
of bulk liquid you need shipped . . . providing both refrig- 
erated and heated tanks, even special compartmented tanks 
for transporting up to five different liquids on one haul. 


Ryder was the first tank line to feature long-haul deliveries 
of specialized liquids to points throughout the Southeast. 
If you want dependable bulk liquid handling, call in 
Ryder... now/ 


RYDER TANK LINE, INC. 
Gen’'l offices: Greensboro, N.C. -P.O. Box 457 
GREAT SOUTHERN TRUCKING CO. 
T.S.C. MOTOR FREIGHT LINES 


_— CARRIER DIVISION OF VDER SYSTEM, INE. 


CHECK NO. 46 ON HELP-0-GRAM CARD 


Another |“Big R” carrier at your service! 

IF IT FLOWS, IT GOES VIA RYDER TANK LINE 3 

plastics 
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Year after year, more Michigan shippers depend on ASSOCIATED for motor freight service than 

on any other line. The reasons are quite obvious. Associated leads the field with 25 fully 
staffed modern terminals connected by 900 miles of private telephone lines . . . over 1100 
highly trained transportation specialists . . . more than 1100 operating units, serving 400 
Michigan communities . . . and such service facilities as 2-way radio pickup and 

dispatch . . . electronic checking systems . . . mechanical dock draglines by Towveyor.. . 

central |.B.M. accounting system. If you ship in Michigan by TL or LTL, specify ASSOCIATED 

... you'll benefit from their DEPENDABLE SERVICE. 


associated truck lines, ine. 


ExECUTIVE OPFICES AT GRAND Pee S$, MICHIGAN 
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